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Agenda

● Introduction
● History of the Division of Outdoor Recreation (DOR)
● PLANS

○ Overview of Outdoor Recreation Strategic Plan
○ Outdoor Recreation Initiative
○ Central Region Long-Range Plan

● FUNDS
○ Grants Crash Course
○ Highlight ORPA

● TRAILS
○ Technical Trails Training
○ Trails Conferences 
○ Utah Trails Handbook- coming soon!
○ Trail Crews
○ E-bikes

● DOR Resource Poll
● Q&A 



● 2013 Utah becomes first state to create Office of Outdoor Recreation
●  

The Division of Outdoor Rec History



What does DOR do?
● The Utah Division of Outdoor Recreation (DOR) is the state’s leading authority on outdoor recreation, working to 

enhance, promote, and ensure safe, sustainable access to Utah’s vast outdoor resources.

● We serve as a central hub for outdoor education, infrastructure support, grant funding, and trail stewardship, 
collaborating with local communities and land managers across the state.



Plans: Outdoor Recreation 
Planning





Utah’s Outdoor Recreation Strategic Plan

- Developed by USU and the Outdoor Adventure 
Commission

- Hosted 14 workshops over two years

- Produced Asset Inventory, Funding assessment, 
Comparative analysis, Future Projections, and general 
population survey.

- Produced 4 Cardinal Directions



BUILD AND SUPPORT 
COLLABORATIVE PROCESSES

IMPROVE AWARENESS AND EDUCATION
ABOUT SAFE AND RESPONSIBLE 

RECREATION

INCREASE ACCESS TO OUTDOOR RECREATION 
WHILE PROTECTING NATURAL AND SCENIC 
LANDSCAPES

INCREASE THE ECONOMIC AND HEALTH 
BENEFITS

GENERATED BY OUTDOOR RECREATION



The Outdoor Recreation Initiative
The Outdoor Recreation Initiative was created in the 2023 General Session by 
H.B. 224 - Outdoor Recreation Initiative. 

Through partnership agreements and local input and collaboration, the initiative 
aims to support the state's partners in planning, managing, maintaining, 
expanding, restoring, and improving outdoor recreation infrastructure on public 
lands within the state, including building new or expanding existing outdoor 
recreation infrastructure to address increased usage and to minimize 
overcrowding or overuse.

Funded through:

- appropriations made to the initiative by the Legislature, including any 
appropriation from the Outdoor Adventure Infrastructure Restricted 
Account created in Section 51-9-902.

https://le.utah.gov/~2023/bills/static/HB0224.html
https://le.utah.gov/~2023/bills/static/HB0224.html


Regional Recreation Councils
          
After many discussions, AOGs are now kept as intact 
as possible:

- Uintah Basin and SEUALG have been combined 
to make the Eastern Region, 

- Five County and Six County will make up their 
own regions, Central and Southwest, 

- BRAG and MAG are combined to make the 
Northern Region, with the addition of Morgan 
County. 

- WFRC makes up the Wasatch Front region, 
pulling in Utah County from MAG.  



Regional Long-Range Recreation Planning 

Pilot: Central Region/R6

2026 Summer- Southwest

2026 Fall- Northern



Regional Long-Range Recreation Planning 



Regional Long-Range Recreation Planning 

Utah Central Region Outdoor 
Recreation Plan

https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3
https://storymaps.arcgis.com/collections/bedde2fd159244a1b9390250bb15bd16?item=3


Funds: How to fund your next 
Outdoor Recreation Project





GRANT NAME ELIGIBILITY AMOUNT APPLICATION 
DATES

UORG New outdoor recreation infrastructure $5,000- $1 Million January 12 - March 13
(Closed)

RRI Restoring old outdoor recreation infrastructure Up to $250,000

CPR Community parks & recreation infrastructure $5,000- $200,000

OHVR OHV infrastructure, education, access protection, 
search and rescue, land acquisition, tourism 
development, and snowmobile-related needs.

Varies by category

4+ Million available

2 Cycles 
January 15 - March 2
July 15 - August 31

BOATING Boating recreational infrastructure 
Search and rescue equipment 

1.6 - 2 Million Available September 1st- October 
31st

RTP Development and maintenance of motorized and 
non-motorized trails. 

$ 5,000 - $200,000 February 14 - April 1
(Closed)

LWCF Acquisition and development of outdoor recreation 
spaces. 

$200,000 - $2 Million Closed

ORPA Recreation master planning or pre-construction 
work

Up to $200,000 April 6- May 15

UCORE/Outdoor 
Classroom

Youth Engagement- programming & Classroom 
Infrastructure

Up to $15,000 Aug 31- Oct 16



Outdoor Recreation Planning 
Assistance (ORPA) 

Recognizing the growing importance of outdoor recreation to Utah’s 
economy and quality of life, the Utah State Legislature established the Utah 
Division of Outdoor Recreation (DOR) was created in July 2022. Previously 
ORPA offered technical assistance through DOR staff time.

Vision: Facilitate and encourage strategic planning to develop, maintain, and fund 
future outdoor recreation opportunities in Utah. 

Mission: The Outdoor Recreation Planning Assistance program (ORPA) provides 
planning and technical support to encourage a robust, responsible, and sustainable 
recreation economy. 



ORPA Application Details
Application Dates April 6 - May 15 (closes at 5pm)

Eligible Applicants

Municipalities, Counties, Tribal, Federal 
governments, and Nonprofits 

(State entities are no longer eligible to apply, 
but may partner with eligible applicants.)

Funding Amount up to $200,000

Match Requirement

No financial match is required. 

*With the exception of engineering projects

A meeting with DOR planning coordinator is 
recommended but is no longer required before 
submitting an application.



ORPA Eligibility

● Feasibility/Trail Alignment Study ● NEPA/Environmental Assessment 
(Cultural, Biological Survey)

● Community Outreach strategies & 
execution

● Stakeholder/Steering Committee 
facilitation (Process collaboration)

● Plan development assistance (i.e. 
Master Trails Plan)

● Wayfinding strategies and/or 
design

● Conceptual Trail & Site Design ● Visitor Use Mitigation Strategies

● Mapping Services

● Land-use recommendations and 
scenarios

● User conflict/trail etiquette 
strategies

● Engineering services/construction 
design (up to 50% of cost)

● Transportation Planning 
including active 
transportation plans

● Architectural plans/designs 
for buildings or indoor 
facilities

● Non-profit/Organizational
strategic plan

● Marketing/promotion 
resources

● Education resources or 
programs

● Site plans for non-recreation 
related projects

*All project/services must be directly related to outdoor recreation.



● Start Early- Reach out to DOR Staff for early review & Office Hours
● Consider who should be the applicant? 
● Letters of Support
● Maintenance plan
● Accessibility- Universal Design
● Shovel-Ready/Timeline- be able to communicate plan from start to finish 
● Project abstract vs. description- be able to quickly communicate the goal of 

the project. 
● Use correct language- include eligible expenses i.e. don’t call a trail a 

sidewalk
● Economic/Tourism Development
● Connectivity

Best Practices: Applying to DOR Grants



Website: 
recreation.utah.gov

Grant Tour Resources Folder:
Program Guides
Grant Tour Slides

DOR Grants One-Pager
DOR Grants Flowchart

Post-Award Process Guide

The BEST Resource - Our Staff! 
Noemi Molina - nmolina@utah.gov - UORG/RRI/CPR

Rachel Toker - racheltoker@utah.gov - OHVR
Evan Beitsch - ebeitsch@utah.gov - LWCF/RTP

Jorge Vazquez - jjvazquez@utah.gov - Boating Grants
Caroline Weiler- cweiler@utah.gov- UCORE/Outdoor Classroom

Emily Meadows - emeadows@utah.gov - ORPA

Best Practices: Make Use of Our Resources! 

mailto:nmolina@utah.gov
mailto:racheltocker@utah.gov
mailto:ebeitsch@utah.gov
mailto:jjvazquez@utah.gov
mailto:cweiler@utah.gov
mailto:emeadows@utah.gov


Trails: How to build and 
maintain your trails



Trail Skills Workshops

Upcoming Trails Training Classes

● April 7-8, 2026: Fundamentals of Trail Construction in High 
Desert Environments

● July 13-16, 2026: Fundamentals of Trails Construction in 
Mountain Environments

● TBD, 2026: Intro to Trail Layout, Design and Cost Estimation in 
Mountain Environments

● TBD, 2026: Intro to Trail Layout, Design, and Cost Estimation in 
Desert Environments

In partnership with the USU Extension and the Utah Trails Forum and thanks to a Recreational Trails Program grant, we are excited to 
support a new series of technical trail skills workshops that will take place over the next two years. 

The program will have eight classes ranging from an introductory trail maintenance class all the way to more advanced skills like trail 
design and dry-stone masonry. The first two classes of "Fundamentals of Trail Maintenance" happened in the fall of 2025 and we are 
planning now for our trail construction classes taking place in the first half of 2026. 



DOR has FOUR Regional 
Trail Crews! 



Eligible entities include: 
● State government agencies 
● US Forest Service 
● Bureau of Land Management 
● National Park Service 
● County governments
● Municipal governments 
● Non-profit groups whose mission directly 

relates to trail work and stewardship.

Private property owners and for-profit businesses 
are encouraged to contact a partner from the list 

of eligible entities.

DOR’s trail crews primarily focus on trail 
maintenance, not building new trail, and 

typically work at a project site for one week 
at a time. 

Request trail work for next season 
by filling out this form:   

https://forms.gle/bdUiQFfhQSMUcimP7 

DOR has FOUR Regional 
Trail Crews! 

https://forms.gle/bdUiQFfhQSMUcimP7


E-bikes: You love them, you hate 
them, or you have so many Q’s 

about them.



Visit our Website!

General Guidelines for Electric Mountain Bike Access:
● Motorized Trails: All classes of electric mountain 

bikes are generally allowed on trails open to 
motorized vehicles (e.g., OHV trails). Examples 
include: Slickrock Trail in Moab is open to 
motorcycles and, therefore, open to all classes 
of e-bikes. 

● Non-Motorized Trails: On trails specifically 
designated as non-motorized (e.g., traditional 
mountain bike trails, hiking trails), eMTBs are 
generally NOT allowed unless explicitly 
permitted by the land manager. Examples 
include Utah State Park non-motorized 
singletrack trails like WOW Trail in the Heber 
Valley. 

● Paved Paths/Bike Lanes: All classes of electric 
mountain bikes are generally allowed on paved 
bike paths and lanes; however, some exceptions 
do exist, so be sure to research ahead of time, 
check with the land manager and keep an eye 
out for signage.

https://recreation.utah.gov/electric-mountain-bikes-in-utah/


2026 Update

● CEDAR CITY, UT- BLM opened all trails to Class 1 e-bikes 
on all current and future bike trails within Cedar City 
Field Office. (Jan 31, 2026)

● MOAB, Utah – The Bureau of Land Management 
officials have announced that they will open more 
than 200 miles of mountain bike trails around Moab 
to class 1 e-bikes, beginning March 1, 2026.  



Visit Our Website!

●  E-bike vs. E-moto interactive flow 
chart. 

● If it is a e-moto, must complete 
OHV education course, registration 
may be required, only allowed 
where motorized vehicles are 
permitted.

https://recreation.utah.gov/electric-motorcycle-flowchart/


What are we missing?





What type of planning resources would be helpful 
for recreation planning?



Q&A


