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Agenda

Overview of Sustainability in Planning Engagement Opportunities
Perspectives on Sustainability Open Discussion

Communication Approaches


#

Perceptions Matter

Sustainability has traditionally been seen
as a cost, a hardship, and an agenda
rather than an opportunity.
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Problems to solve

Sustainability is seen as a liberal or
left-leaning political agenda

° It is complicated, and folks feel like it
is too big to deal with individually, or
at alocal scale

G Sustainability is perceived as having
a high upfront cost and being a
burden for the community and
individuals



Let's Reframe the Discussion

It's not about less, it is about more
and better



Perspectives on
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the ability to endure

Meeting the needs of today without compromising the ability for future
generations to meet their needs.
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Traditional Future sustainable
sustainable planning focus
planning focus

Environmental and Social Impacts Drive Economic Opportunities Drive Decisions
Decisions

Environmental Solutions Meet the Need

Social Impacts are a Benefit
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Perspectives on Sustainability
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Effective community systems
and amenities benefit everyone

Preservation and restoration of
natural ecosystems improve
resilience and add character

|
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Convenient access to daily
needs builds community and
reduces the cost of living

e — — ——

Attainable and effective
housing improves stability and
add value

————— —
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Public Integration of Affordable Transportation
Varied Land Uses
Infrastructure Nature Housing choice

Diverse transportation options |
support community health and |

prosperity

|
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Maintaining and enhancing infrastructure
supports community sustainability by...

Distributing the cost burden
Enhancing community resilience
Supporting accessibility
Improving safety and security
Enhancing health and wellbeing
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Integration of Nature

Preserving and re-introducing natural landscapes
in the built environment...

Reduces the cost of infrastructure
Supports ecosystem preservation
Provides valued public greenspace
Improves air quality and water quality
Supports local food production
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Varied Land USGS Providing a diversity of land uses and

services near homes improves the quality of
life for residents by....

e Reducing cost of living and improve
quality of life by reducing driving

e Improving access to daily services
and amenities

e Increasingsocial interactions of
residents

e Improving health outcomes by
increasing exercise and time

i AN \
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Affordable and Diverse Housing

Access to housing within a family’s budget increases livability of a community by....

Ensuring residents can remain in a community through all life stages
Allowing families to live in the same community or neighborhood
Utilizing public infrastructure and services consistently over time
Increasing home and community value through permanence
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Increasing

Transportation

Choice

Providing complete streets
and supporting active and
alternative transportation
improves quality of life by...

e Reducing car use and
fuel costs

e Improving physical and
mental health

e Supportingresilience
to economic shifts

APA Utah 2025

U_R_ BAN HIG_HWAYS VS. COMRLHE STREETS: The expert is clear. Complete streets are healthier, more productive,
Cities can build streets for people instead of for cars. more sustainable, more equitable, and move more people than highways.

Complete E)Sercise from S ; I
walking and cycling &
reduces premature .. e

streets and transit
deaths by 11%. £3

0/
> \ J increase property ‘; d
- values and retail ! ¥/
I g sales. \ ¢ 4
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Highway congestion
contributes to pollution,
traffic deaths, and
climate change.

s : A BRT lane &
/ ‘ moves up to 15,000 .
People in large cities | g people per hour N
can waste over 100 ) . (or 45,000 with A two-way bike

lane moves up to
3,000 people
per hour.

hours per year in traffic. \ h 15 passing lanes.)

Highway construction
segregates cities, and
subsidizes sprawl.

A highway lane only
moves 1,600 people
per hour.

People in walkable

neighborhoods are

15% more likely

to trust their

$ neighbors.
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Learn more at itdp.org/urban-highways

Children living near
highways develop
asthma 50% more often.
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Look for ideas to:

1. Tailor communications to your key audience
2. Communicate to common ground

3. Engage the community in advancing sustainability



Who is your target audience?
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Global Warming's “Six Americas”

Alarmed Concerned Cautious Disengaged Doubtful Dismissive
e @
>
Highest Belief in Global Warming Lowest Belief in Global Warming
Most Concerned Least Concerned
Most Motivated Least Motivated

Global Warming’s Six Americas, December 11-22, 2024

Base: 1,013 U.S. adults

Source: Yale Program on Climate Change Communication;

George Mason University Center for Climate Change Communication
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Global Warming's “Six Americas”

Alarmed Concerned Cautious Disengaged Doubtful Dismissive

Skeptical

Motivated Not motivated



Speak to broadly
enjoyed benefits of
potential strategies

The multiple benefits of energy efficiency
improvements

APA Utah 2025
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Convey benefits for an individual

“public health”
= more opportunities for us to stay fit

“lower vehicle miles of travel”

= more time at home or being productive

“better connected streets”
= easier for you to walk or bike to get there
= Better routes for you and your kids

Tailor communications

to your audience
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Hyper-partisan?

Find Common Ground and Underlying Values
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Values are the foundation of personal decision making
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Values Communication
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Values Laddering identifies how individuals
decide whether attributes of an urban

environment satisfy their fundamental human
needs

Values Communication



APA Utah 2025

Three basic levels to the “Values Ladder”

VALUES

All people hold multiple values, and
the values that are most important
vary from one decision to another.

CHOICE
O Emotional Benefits NEEDS
O O Values help individuals identify what they
O need and what are the most important
O @) Rational Benefits benefits of a decision.
O
@) Knowing the most important benefits helps

O ATTRIBUTES individuals prioritize the attributes of a
decision, ultimately motivating their choice.

Values Communication



A Values laddering Process

LOGIC QUESTIONS ANSWERS
dnlE Why is it important for “Security and love as a
A you to be more at parent” (Family Love)
ease?
What is the benefit to you “Less worry - more at ease”
PERSONAL when you can raise your (Less Worry)
CONSEQUENCE son in a safe environment?
A Why is that important to “Raise son in a safe
you? environment” (Feel Safe)
FUNCTIONAL
CONSEQUENCE Why are the “friendlier “Better place to raise family”
A people” important to you? (Good place for family children)
Why did you rate the quality of life “People here just seem to be
ATTRIBUTE

in Utah so high?

friendlier” (The People)

APA Utah 2025



NOTE: “values and morals of the people that live here”
was dropped this year and a few new items added

Positive Values Map
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Negative Values Map
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Peace of Mind

Personal Personal Self )
Security Enjoyment Estebini,  2Poopishment
Personal and "
Safe and Secure Community i Financial
g Securi
Environment Enrichment Opportunities e
P Open Space Busn.ness
rowding Learni unity | Travel time and job
earning opportunity opportunities
School Quality | POP
F ncome
Crime Institutions that Tovals
foster good values Leisure activity
Shared ideas, Sense of community accessibility Affordable
values, morals living
Natural systems P I
ersona
Traffic safet
a('::i dz:)tase y health Taxation

Cultural Opportunities
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Housing

“DENSE” =
“Stupid” or “Crowded”

“‘CHOICE” =
| have control,
My children have more control

UTAHNS’ VALUES
SAFEAND SECURE ENVIRONMENT

PEACE OF MIND /
PERSONAL SECURITY

FEEL LESS SAFE

CRIME/ BAD PLACE TO RAISE CHILDREN

CROWDS

UTAHNS’ VALUES
SAFEAND SECURE ENVIRONMENT

PEACE OF MIND /
PERSONAL SECURITY

| CAN HANDLE LIFE'S PROBLEMS

| HAVE CHOICES
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Transit

“MASS” Transit = crowded

UTAHNS’ VALUES
“PUBLIC” = us all SAFEAND SECURE ENVIRONMENT

PEACE OF MIND /
PERSONAL SECURITY

FEEL LESS SAFE

CRIME/ BAD PLACE TO RAISE CHILDREN

CROWDS

Values Communication



The lnasl]iugtou Post Sign in

Democracy Dies in Darkness

America’s oil capital was moving away from cars. Then
a new mayor arrived.
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Key Value Ladder Take-aways

Speak to:
a. Choices (freedom)

b. Families

c. Avoid “crowding”

d. Personal opportunity

e. Affordability

Values Communication



Planning and Freedom

Speak to “more freedom” rather than “more regulation, more control”

ecreation
Districts

Open Spac

More restrictive UrbaniGar

Distorts the market

Less restrictive
One-Family

Schedule of
Zoning Use Districts

cleveland
city planning
commission

APA Utah 2025
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Engagemen portun




The Sustainability Blind Spot of Local Land Useﬁpec@‘éﬁ*s

NO
Missing Middle

Upzoning

afut.org
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WeSt LaYton Vlllage “A vibrant, walkable community that offers

a healthy mix of homes, shops,

PrOpOsal businesses, trails and parks”

Main Street

NiHilliField,Rd:




= secrions = Deseret News Utah

Group of Layton residents
challenge plans for West Layton
Village

Published: May 21, 2012 12:00 am.

“an urban nightmare of crime,
pollution, traffic jams, overburdened
schools, the loss of family farms and
the end of the area's rural feel”

Referendum Results
*For 48%

Looking southeast from West

| WEST LAYTON

APA Ut
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West Layton
Village Impacts

GD/ Discussion
O that
om® informed

voting

LOCAL REGIONAL

Change from the Housing
norm affordability

Reduced driving
distances

Local traffic

Cleaner air

School impacts

Transit
supportiveness

People not like us?

Places to shop Less impact on

farmland elsewhere

Reduced
Greenhouse Gases

Lifecycle housing
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Sustainability is long term thinking:
Relate potential short term decisions to long term outcomes

o Leaninto your general plan!
o Discuss policy approaches on a citywide basis

o Stretch out policy ideas temporally
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Discussing where / how of growth citywide

Same number of homes

®- Same number of jobs —@
Same number of single family
homes
T 1 T T More land kept
i l" ; rural
-
e > ISR The community
R nas an
i i A identifiable heart
) i
o C g
4




Topic Scenario A Scenario B Scenario C Scenario D
Agricultural 174 sq mi 143 sq mi 65 sq mi 43 sq mi
Land 74sqmi B 3 sq mi ) 65 5q 3 sq
1998 - 2020

Topic Scenario A Scenario B Scenario C Scenario D

Infrastructure $38 billion $30 billion $22 billion S$23 billion

= SRR [
E| S5 S5
water, sewer, utilities)

Topic Scenario A Scenario B Scenario C _ Scenario D
Single Family SF Condos, etc. SE Condos, etc. SF Condos, etc. SF Condos, etc.
Homes vs.

Condos, Apts. | 77% 23% 75% 25% 68% 32% 62% 38%
& Townhomes

Topic Scenario A Scenario B Scenario C Scenario D
Transportation T T
Choices - : : 1 4 e S T

Topic Scenario A Scenario B Scenario C Scenario D

' 9 7| | = 79 LT 4
\C‘Noarg(;l;l;ilies s Bugj £ ) 1 E
(Walk to work, 4 d .x / m .‘ : di .' ;
stores, school, 'l‘ iA ".I" ,ﬁ\ .“-I‘ 7 .“..ﬂ
transit) | . | . . A & A flk
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“What difference would each scenario make?”
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Three big takeaways

1. Speak to your audience. Focus on broadly enjoyed benefits
of potential changes, not necessarily “sustainability”

2. Hyper-partisan? Communicate to the common ground of
underlying values

3. Neutralize parochialism by exploring the long-term citywide
outcomes of potential decisions
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Grab Bag

¢ Avoid “you are wrong and here is why”, including moralizing/
guilting

e The problem with strident and alarming messages

e How to talk to the science

e The value of getting your “foot in the door”: (study, test,
start small)
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Engage at Every Chance!

Open and accessible planning engages everyone and reduces concerns
Uncertainty breeds mistrust and skewed narratives
Communicate early, often, and consistently

Website - talk about the value of the city and services you provide!

Social Media - share everyday wins

Community Events - show up and share your work and efforts, talk about what is coming up
Planning Workshops - invite everyone, make them accessible

By the time a strategy or plan is adopted, it should be old news



Questions?
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