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Easy as ABCD
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Oh! You want to be a Planner!

Who wants a job with o>

- complex conditions
- constantly evolving
- competing interests

- the only agreement is
NO agreement



Good News...

Funding Shortages
Wearing Many Hats

Uncertainty

Lack of Community Interest



ABCD
Asset-based Community Development

One Main ldea:
Change the Narrative




ABCD
Starts with Assets

Finding Hidden Gems —> Fills Funding Gaps
Finding Hidden Skills —> Fills Capacity Gaps
Building on Place Assets —> Focuses on ‘Adding To’

Building on People Assets - Engages and Includes




ABCD
as Appreciative Inquiry
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Appreciative Inquiry (Al)

IS an energizing and

inclusive process that
fosters creativity through

COMMUNITY the art of positive inquiry.



ABCD
as Asset Mapping

Individual Assets

e Skills and Trades

* Lived Experience

* Local Knowledge




ABCD
as Asset Mapping

Institutional Assets A
.

 Educational
* Health Services

* Local Businesses



ABCD
as Asset Mapping

Community Assets

* Religious affiliations

* Sports leagues, PTAs
* Grassroots organizations

* Community groups




ABCD
as Asset Mapping

Physical Assets

* Built environments
* Natural environments
* Mobility environments

* Technological environments




ABCD
as Asset Mapping

MAPPING A COMMUNITY ECOSYSTEM

Identify how each group
is embedded in the community!

See which groups and
organizations are
connected to each other! /

School

\ ,‘ ! District

\ R4 P '\
® .
Measure the quality of these

Homeless
connections and interactions!

Shelter
\ Strategize how to

strengthen ties, fill gaps,
and increase efficiency!

NETWORK MAP KEY
FORMAL TIE

® o ° @Q
INFORMAL TIE

TEAM CONNECTION LOW CENTRALITY

https://visiblenetworklabs.com/2025/04/09/what-is-community-asset-mapping/
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Individuals Associations \
Gifts, Skifls, Capacitics, Animal Care Groups Hesitage Groups
K.n.v«lal'pmdlmol Anti Crime Geosps Hobby aed Collectors Geosps
Youth Hlock Clubs Men's Geoips
Older Adviles Busmess Orgmszanons  Menweing Groups
Artasts Chantable Grougs Mutual Ssppont Groups
Welfare Recpionts Civic Events Groups  Naghborhood Ergeovement
Peaplke with Disabilitics Cultural Giroups Cinups
Stodeats ‘ : Fducation Groups Political Ovganizatsons
Parcos 4 3 i Edderly Geoups Recrcatiom Groups
Emregeencurs : - T - Envircamental Greups  Religious Groups
Activists ' dlvtd : ' : Fasmidy Suppoet Geosps  Service Clubs
Vetcrans _ “ i ua s Health Advosacy and  Social Groups
\ J - : o : Fimess Groups Union Groups
) . Veteran's Gooups
Women's Geoaps
C r . Y outh Groups ‘/
Of hackground and personal hstory \ (ﬂnicul\pre 7
OF what you hke to do and contritule Gardens
Of existig and caponng skills and capacinies UUR Parks
Of succcssful commusity development Phygrousds
Of ecconomic growdh Parking [ots
Of addresg raqsm CUMMUNITY Bke Paths
Of including those who are masgimalized Walking Paths
Of recognazing the valae of everyooe cu‘ture I rmm
Of 2 e when you or your group fcl Prownes
OF 2 e the community 1s & was al its best stor'es < Campsates
Of cultural traditions - especially thase that e\ Fadung Spots
\M-cmwle 1ogether '

Local Econamy Institutions
For-Profit Businesses Schools

Consumer Expenditures Univessities
Merchants Commeanity
Chassber of Commerce Colloges

Husiness Assocations Pobee Dipartments
Banks Hospitals

Credit Unions Libearics
Foundations Socul Sarvice
Power ind Persormel Noa Prodits

Barer and Exchango Murcyens

s Fire Depanments
Corporations Brackes \ Foundatices /




Somersworth Sustainability Committee (P)
- Municipal partner

- Offered use of community garden

as workshop space

- Knowledgeable facilities
- Offered support

- Offered use of Meetup
discussion board

Piscataqua Sustainability
Initiative

- Extensive membership
email list for advertising

Seacost Growers

Association

- Public notice booth
at local farmers

Rollinsford Garden and

Sustainability Club (P)

- Workshops fit with 2012 club goals

- Offered use of newsletter and
Facebook page for advertising

- Offered community garden space

University of New Hampshire
Organic Gardening Club (P)
- Offered farm as workshop
- Offered to facilitate
workshop

“*

Somersworth Housing

Authority

- Recently recieved grant to
build a community garden

- Existing nutrition/cooking

Somersworth Career and curriculum
Technical School (P-A)
- Greenhouse space University of New Ham

e pshire
- Student facilitators? Cooperative Ext. (P-A)

- Master Gardeners (Wendy B.) need
volunteer hours in the community
to maintain certification

- Has readily available ’\

W
&

education materials

City of Somersworth (P-A)
- Adopt-A-Spot Program

)

Greater Seacoast Permaculture Group (P)

LOCAL ECONOMY

Somersworth Chanber of Commerce (P)
- Offered to provide assistance

Wentworth Greenhouses
- Workshop raffle prizes

g

2

Gifts, Skills, Capacities,
Knowledge and Traits of:

Study Circle coordinator - Hungry for change
Rollinsford Community Garden coordinator (P)

Wendy Berkely (P) - Master Gardener
and Worksop #1 facilitator

Great Bay Time Bank
- Potential partner

for advertising

V /AN

Teatoaler (teahouse)
- Advertising and workshop space

Somersworth Career and
Tech School greenhouse (P-A)
- Adopt-A-Spots (P-A)

- Wentworth Greenhouses

- Rollinsford Community Garden (P)

- Malley Farm Community Garden

- UNH Organic Gardening Club Farm (P)




ABCD
as an ldea (not a formula)

* Adaptable
* Flexible

* Evolve-able

* Accessible




ABCD

Resources
The Original Source The Orlglnal Thmkers
BUILDING COMMUNITIES ¥ ." | i \\ "

FROM THE INSIDE OUT

N\

John (Jody) Kretzmann & John McKnight



ABCD
Resources

Workshops, Resources, Connections

Q de Asset-Based Community Development Institute

INSTITUTE

https://abcdinstitute.org/



ABCD
Resources

Putting Today’s Most Popular Approach to Change into Practice

The Power of GOOd The Abundant

Appreciative Inquir .
A Pl?eagical Guide to PositivethangZ U r b O n | S m (ommunily
Awakening the Power. of;

Diana Whitney & Amanda Trosten-Bloom
Families and Neighborhoods

Foreword by David Cooperrider

Second Edition, Revised & Expanded

» 43‘ L . Y
M N
cl(mght

. ; ¥ A Bestieling couhor of Bulding Conmunities fram the In wideOut |
\
NAN ELLIN Peter B|0¢|(
Bestselling author of Corr ity dnd Stewordship

2012




Andrea Garfinkel-Castro, PhD

info@ TransportFutures.org
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