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“Create an image 
depicting the future 
of transportation”

What is the future of 
transportation? 

How do we take the fantasy and 
make it a practical reality within 
the context of Park City?

First, some context…
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PARK CITY FORWARD
Goals: 
• Develop a “Park Once” community 
• Collaborate with regional partners 

on long-range transportation 
solutions 

• Identify, manage, and mitigate 
traffic during peak conditions  

• Expand our world class biking and 
walking infrastructure  

• Proactively review and analyze 
disruptive transportation and transit 
ideas and innovation  

• Continue to develop and improve 
the internal Park City Transit system



Purpose
• Identify future and emerging 

“transportation disruptors” with the 
potential to advance transportation goals 

• Identify opportunities, challenges, gaps, 
constraints, costs, and right-of-way 
needs 

• Recommend next steps to support Park 
City’s transportation goals 



Study Approach

Council Input

Long-Range Transp. 
Plan

Emerging Technologies

Emerging Disruptors 
Study Stakeholder 
Committee



Stakeholders

Council Input

Long-Range Transp. 
Plan

Emerging Technologies
10-person Committee 
• Park City Residents 
• Park City Mountain 
• Deer Valley Resort 
• High Valley Transit 

• Represented a 
diverse range of 
disciplines Emerging Disruptors 

Study Stakeholder 
Committee



Emerging Disruptors
• Smart Corridors: Connected/ 

Autonomous Vehicles 
• Arterial Reversible Flex Lanes 
• Intelligent Transportation Systems 

(ITS) 
• Curbside Management 
• Tunnels 
• Dynamic/Congestion Pricing 
• One-Way Loop 
• Active Parking Management 
• SLC Airport Connection 

• Land Use Policy 
• E-bike and EV Public Charging 
• Vehicle-Free Zones 
• Passenger Rail 
• Mobility on Demand/MaaS 
• Dedicated Bus Lane/Transit Way 
• Local/Regional Transit 

Enhancements 
• Aerial Gondola/Tramway 
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• Smart Corridors: Connected/ 
Autonomous Vehicles 

• Arterial Reversible Flex 
Lanes 

• Intelligent Transportation 
Systems (ITS) 

• Land Use Policy 
• Passenger Rail 
• Dedicated Bus Lane/Transit 

Way 
• Aerial Gondola/Tramway
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Stakeholder Process

Existing and 
Future 

Conditions 
Assessment

Future 
Transportation 

Technology 
Identification

Stakeholder 
Strategic 

Workshops (8)

Review / Develop 
Final 

Recommendation
s

City Council 
Work 

Session / Final 
Report



Workshop Format 
• Stakeholder Committee entirely 

composed of residents
• 10 Workshops, each focused 

on a concept
• Park City staff engaged at key 

decisions

Workshop Format:
• Background 
• Best Practices and Case 

Studies 
• Concept 
• Kimley-Horn specialist 
• Feedback Discussion 
• Recommendation to Council



Workshops



Aerial Gondola
• Construct aerial gondola to 

connect regional destinations 
including park and ride lots to 
Park City

• Feedback
• Gondola would need to be 

efficient, direct, and faster 
than other forms of 
transportation

• Connect to larger 
transportation system – not 
isolated and disconnected



SLC Airport Connection
• Explore and direct integrated connection to SLC International 

Airport
• Feedback

• Engage strategic partners (airlines, High Valley Transit, UTA, 
Chamber)

• Engage Regional Convening working group



SLC Airport Connection

Source: https://united.mediaroom.com/2021-02-26-From-Airline-to-Landline-United-Offers-Seamless-Travel-from-Denver-International-Airport-to-Breckenridge-and-Fort-Collins



Tunnels
• Explore options with The Boring Company to construct tunnels to 

connect destinations
• Feedback

• Should displace parking to perimeter
• Concerns about geology and geography
• Concerns about funding model
• Feasibility Study required



Source: The Boring Company, https://www.boringcompany.com/loop



• Construct BRT from 
perimeter park and ride to 
Park City Mountain Resort 
and Deer Valley Resort

• Feedback
• Repurpose existing travel 

lanes, shoulders, and 
medians

• Minimize intrusive new 
infrastructure or ROW 
impacts

• Demonstrate competitive 
travel time

Dedicated Bus Way

Source: High Valley Transit, SR 224 BRT EA



Passenger Rail
• Construct passenger rail to 

connect Park City to greater 
region

• Feedback
• Does not support rail internal to 

Park City 
• Rail could connect to BRT at 

Kimball Junction
• Requires regional partnerships
• Requires external funding 

sources Photo Credit: Parker Wilson



Reversible Lanes
• Construct reversible lane  

on SR 224 or 248 to  
accommodate peak traffic flows

• Feedback
• Must reduce travel time 
• No roadway widening
• Consider business 
• Consider local access
• Conduct public outreach
• Consider visual impacts
• Consider benefits to transit



One-Way Loop
• Create a one-way loop
• Feedback

• Defer to traffic operations
• Focus on smaller loops
• Simplify signal phasing
• Consider opportunity for transit



Vehicle-Free Zones
• Establish vehicle-free zones or 

districts
• Feedback

• Zones must be permanent, and 
not only event-related 

• Consider local business access 
and parking

• Improve transit and active 
transportation

• Prepare Main Street Area Plan
Source: Park City, https://parksillysundaymarket.com/





Advancing Ideas
• Main Street Area Plan 
• Recreate 248



• New development on Swede 
Alley

• Improve sidewalks and 
pedestrian areas on Swede 
Alley

• Car-light Main Street

Main Street Area Plan
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P a r k  C i t y



Study Overview
• Enhance regional transit service into 

Park City, providing viable 
alternatives to vehicle trips

• Pre-NEPA Study to advance a 
Locally Preferred Alternative

• Accelerated timeline, assumed 
Environmental Assessment for 
NEPA

• 18 months for this study
• 12 months for NEPA

• Goal is to make the project eligible 
for federal funds



Corridor Context
• Varies between a 2 lane and 5 lane cross section
• ~17,000 vehicles per day
• At peak times this is ~2,000 per hour
• Population around the area is growing 7% per year
• Traffic volumes forecasted to increase with growth
• Shoulder-running buses serving park and ride, today



Corridor History 



Standard AA Options



Emerging Disruptors
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Timeline

Workshop #1: P&N, Alternatives, Fatal Flaws Screening (December 2024)
Workshop #2: LPA & Scoping for EA (September 2025)

Workshop #1  
December 2024

Workshop #2
September 2025

Workshop #1

Aug-Oct 2024 Sep – Dec 2024 Jan – Mar 2025 Apr – Sep 2025 Oct – Jan 2026

Data Collection
Purpose & Need

Develop Alternatives
Survey & Utilities

Env Scan 

Fatal Flaws
Refine 

Alternatives

Level 1 
Screening

Conceptual 
Design

Refine Alternatives
Level 2 Screening
Advance Design

Env Impacts
Transit Modeling

Select LPA
FTA Coordination 

Initiate EA



Key Takeaways
• Core Lessons 

• Community members offer a wealth of 
knowledge 

• Hear it from the public  
• We need public guidance 

• Practical and applicable 
• Already having an impact 
• Never really over 



THANK YOU!
Q&A


