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d&)s State Planners Network

Purpose

e Create increased awareness of current state agency
planning projects

e Foster coordination and connections between state
agencies in planning efforts to accomplish state priorities

Who
e State employees who are developing strategic direction
for their policy areas or agencies



d&)s State Planners Network

When and How

e Meetings three times a year to learn about current
projects, receive training, and share resource ideas.

e Email listserv group to easily share project information
and request ideas for current issues.

e Coordinate sharing information to extended networks,
such as public outreach and other planners in the state.



Qe Panelists and Topics

e Carly Lansche, Division of Outdoor Recreation (DNR)

o Utah Outdoor Recreation Strategic Plan, Outdoor Recreation Initiative,
Recreation Planning Assistance Program

e Faith Bitz, State Historic Preservation Office (CCE)
o Utah Main Street

e Alyssa Gamble, Housing andv Community Development (DWS)
o Annual Moderate Income Housing Reports

e Todd Stonely, Division of Water Resources (DNR)

o State Water Plan, GSL Basin Integrated Plan, Integrating Land and
Water planning
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Utah Division of Outdoor Recreation

RECKEATION Presented by:
Carly Lansche - Trails and Planning Program Director
Utah Division of Outdoor Recreation
clansche@utah.gov

= b > B B




The Outdoor Recreation Initiative

The Outdoor Recreation Initiative was created in the 2023 General Session by
H.B. 224 - Outdoor Recreation Initiative. Through partnership agreements and
local input and collaboration, the initiative aims to support the state's partners
in managing, maintaining, expanding, restoring, and improving outdoor
recreation infrastructure on public lands within the state, including building
new or expanding existing outdoor recreation infrastructure to address
increased usage and to minimize overcrowding or overuse.

Funded through:

- appropriations made to the initiative by the Legislature, including any
appropriation from the Outdoor Adventure Infrastructure Restricted
Account created in Section 51-9-902.

- contributions, including in-kind assistance, from public and private
sources, including a federal agency, state agency, local government, or
private entity.

GRANTS &
PLANNING



https://le.utah.gov/~2023/bills/static/HB0224.html
https://le.utah.gov/~2023/bills/static/HB0224.html

Mission:

The Outdoor Recreation Initiative (ORI) aspires to be a national model for
effective, collaborative, and sustainable management of outdoor recreation
infrastructure. By leveraging municipal, state, federal, and private resources,
the ORI seeks to create a legacy of well-preserved public recreation
opportunities, offering a multitude of recreational experiences that strengthen
local communities and foster a deep connection between people and the great
outdoors.

GRANTS &
PLANNING




UTAN'S

OUTDOOR RECREATION STRATEGIC PLAN
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UTAH'S

QUTDOCR RECREATION STRATEGIC PLAN

ANALYSIS AND PLANNING SUPPORTING
THE STRATEGIC PLANNING EFFORT
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Regional Recreation Councils
Final Revision

After many discussions,

e AOGs- kept as intact as much as
possible but were slightly altered with
considerations such as available staff,
regional perspective, stakeholders, and
resources.

e Geographic Features- counties with
similar topography, National Parks,
forests, etc. were grouped together

e Recreation Trends- similar community
needs

GRANTS &
PLANNING

Utah Outdoor Recreation Initiative Regions
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Regional Recreation Councils

Roster Construction

Ranking Committee

2 members from UAC

2 members from ULCT

1-2 members from AOG
Federal Gov. Advisors (Non Voting)

General Recreation Council

I

Federal State Local Governments
United States Forest Service State Parks County/City Elected Officials
Bureau of Land Management Division of Wildlife Resources Tourism/Econ Development
National Parks Service TLA - Trust Lands City/County Staff
Administration Parks/Recreation Staff

Advisory Boards
Tribal
Adaptive
PLPCO

General Public
User Group Organizations
Conservation/Advocacy Organizations
Access Protection Organizations
Motivated Individuals

GRANTS &
PLANNING |




- |
Regional Recreation Councils

Roster Construction
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Outdoor Recreation Initiative
Project Eligibility Overview

Eligible Entities: Municipalities, counties, state agencies, federal
agencies, tribal governments, and non profit organizations.

All projects:
Infrastructure . ﬁS'Momﬂ Contract (nigh Non-Infrastructure
. ° o matching requirement (higher .
PI’OjeCtS matched projects will be more PrOjeCtS
° All types of outdoor competitive ° Land Acquisition: Fee
recreation activities simple purchases,
supported Easements, Right of Ways
° Large-scale projects (+$1 . L ° Feasibility studies
million in requested funds Project Prioritization Model e  NEPA Support
for NEW infrastructure) ° No minimum $ ask
° New construction and 1. Utah Strategic Plan Alignment
. o 2. Significant Scope
restoration of existing 3. Benefit to Local Utah Communities
infrastructure 4. Addresses Overcrowding
5. Addresses the Underserved
6. Cross-Jurisdictional
7. Addresses Backlogged Maintenance
8. Shovel-Ready

All Outdoor Recreation Initiative projects should have a tie to achieving the
strategic plan, as well as desired outcomes focused on the prioritization list.

GRANTS &
PLANNING
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ORI & Planning

e ORI can fund a variety of planning related
projects that simply need capital
o Wasatch Trail Feasibility Study
o Puffer Lake Land Acquisition

e DOR staff may assist to increase capacity-
project management, procurement,
contracting, on the ground support

o Guacamole Mesa NEPA

e Long-Range Regional Recreation Planning
(Statewide)

GRANTS &
PLANNING




Outdoor Recreation
Planning Assistance
(ORPA)

Local Communities

e  Thanks to a one-time allocation of $1.5 million through the
Outdoor Adventure Commission, ORPA will be relaunched
as a grant to fund planning assistance, stakeholder
engagement, elements of NEPA, feasibility studies, etc.
This program is intended to help build capacity at the local
level through engaging consulting services.

e Program Contact: Carly Lansche clansche @utah.gov

More information to come for the application.

GRANTS &
PLANNING |
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Project Prioritization

To be considered for funding, projects will be ranked by how well they
address the following prioritization criteria:

Significant Scope: Projects are expected to have a regionally significant scope. With the
Division of Outdoor Recreation offering funding programs covering all types of outdoor
recreation, Outdoor Recreation Initiative projects should be large enough in scope that
existing grants cannot cover the project costs.

Benefit to Local Utah Communities: With the expectation that federal partners will be
active participants, projects should have the support of the local region and be of clear
benefit to Utahns.

Addresses Overcrowding: Considering the recreation experience, projects should
attempt to solve overcrowding issues through expanded infrastructural offerings to
increase asset capacity, or through disbursement in adjacent areas or within the same
area.

Addresses the Underserved: Whether population type or activity type, projects should
look to support underserved communities.

GRANTS &
PLANNING
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Project Prioritization (continued)

Cross-Jurisdictional: Through state involvement as facilitator, projects suffering from
complexities of cross-jurisdictional planning and management will benefit from the State’s active
role in project management, procurement, contracting, and on-the-ground support through the
Outdoor Recreation Initiative.

Addresses backlogged maintenance: Restoration projects of significant sizes on public land
including state, federal and local, that cannot be supported by existing Division of Outdoor
Recreation funding programs.

Aligns with the Outdoor Adventure Commission Strategic Plan: Projects should look to
follow state investment guidelines established in this strategic plan: 1. Build and support
collaborative processes. 2. Increase the economic and health benefits generated by outdoor
recreation. 3. Improve awareness and education about safe and responsible recreation. 4.
Increase access to outdoor recreation while protecting natural and scenic landscapes.

Shovel-ready: Planned projects that can be completed in a timely manner.

GRANTS &
PLANNING




Regional Recreation Councils
Final Revision

OAC/DOR Statewide Region (6th Region)

Targeted priority projects

- Works to provide resources for Outdoor Recreation
Planning Assistance Program (ORPA)

- Uses DOR’s statewide perspective and resources to put
forth projects to OAC.

- OAC is final approval for appropriated funds

- Questions for OAC
- Process for on-going solicitation for projects
from DOR staff
- Contracted support: facilitation, planning,
NEPA, etc.
- DOR as project sponsor requirements, OAC
oversight.

GRANTS &
PLANNING

Utah Outdoor Recreation Initiative Regions
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Project Approval Flow

Solicitati Ph General Public submits Division staff Regional Councils solicit
olicitation Phase projects through Project ':D:' solicit projects ':E:'and organize local projects

@ Interest Form from partners

Division staff Outdoor Adventure

Ranking Phase Regional Councils Commission reviews

organize al project discuss and rank project submission
supmlssmn_s. _Send local projects. rankings
public submissions to 9
regional councils.

Approval Phase
Outdoor Adventure Commission

@ approves projects

Funding Phase Division staff create contracts and

work begins
GRANTS &
PLANNING




UTAH

DNR
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aacafiaTion Questions?

Carly Lansche - Trails and Planning Program Director
clansche @utah.gov
Patrick Morrison - Recreation Program Director
patrickmorrison@utah.gov
Emily Meadows- Grants and Planning Specialist
emeadows@utah.gov
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Utah Main Street

OVERVIEW
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Utah Main Street

Utah Main Street is a network of passionate
community members engaged in historic commercial
district revitalization. We bring people together to
preserve the heart of our communities, strengthen
local economies, and celebrate our unique places.

Helper, Utah, Arts Festival 2023



U ta h M ai n St re et a coordinating program of Main Street America

e Pilot Project: 2019-2021
e Legislature
o 20211 S.B. 94 Created the
Utah Main Street Program
within the Governor’s Office of
Economic Opportunity

o 2022 | H.B. 333 moved Main
Street to the Department of
Cultural & Community

Jl Engagement under SHPO
MAIN STREET

AMERICA
Coordinating Trogham

UTAH MAIN STREET

Framework + Resources

Downtown revitalization efforts through the
Four-Point Approach®:

o Sustainable Organization
o Effective Promotion
o Quality Design
o Economic Vitality
A Network

o 2024 |18 Main Street Districts
designated as Affiliate
Communities by Main-Street
America



Key UMS/SHPO Staff + Partners

> Chelsea Gauthier, UMS Manager

> Faith Bitz, UMS Community + Events Specialist
> Karlee Stauffer, SHPO Grants Administrator

> Jansen Bennett, Preservation Architect, SHPO

> SHPO Office: Tax Credits/ National Register/ CLG




Why Utah Main Streets Matter

® Traditional center of community life. Home to local
businesses. Encourages small business, entrepreneurs

® Abundance of local culture, history and heritage that is
worth preserving and celebrating. Encourages positive
community development—compatible infill development,
adaptive reuse. Amplifies placemaking and placekeeping




Why Main Street // Main Street America

Main Street America leads a movement
committed to strengthening communities through
preservation-based economic development in
older and historic downtowns and neighborhood

commercial districts.

J&N STREET

¢ AMERICA
Coordinating Progiam

UTAH MAIN STREET



Why Main Street // A Movement

® Heart of Communities + a community is only as strong as its
core.

/

A Movement of Community Changemakers. Main Street

empowers communities to set their own destinies. The Main
Street program offers a road-map for locally-owned, locally-
driven prosperity.
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Grassroots Network. Made up of small towns, mid-sized
communities, and urban commercial districts, the thousands
of organizations, individuals, volunteers, and local leaders
that make up Main Street America™
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Main Street America is a powerful network of more than 1,600 neighborhoods and

communities, rural and urban, who share both a commitment to place and to building
stronger communities through preservation-based economic development.




Utah Main Street Communities

Tier 1 Tier 2
Castle Dale, 2023* Brigham City, 2021*
Gunnison, 2021 Cedar City, 2021*

Heber City, 2021 Helper, 2021*
Logan, 2024 new! Mt. Pleasant, 2021*
Magna, 2021* Ogden, 2021*
Midtown (SLC), 2021* Price, 2021
Murray, 2024 new!  Tooele City, 2021
Parowan, 2021*

Payson, 2023*

Richfield, 2021*

Salina, 2021*

Vernal, 2023*

* MSA Designated Communities




e Utah Main Street program is a critical component of our
approach to downtown revitalization in Brigham City. There’s
no other program that I'm aware of that can come close to
the Main Street America Four Point approach to creating a
vibrant downtown. We highly recommend it to any community
looking to revitalize their downtowns."

—Paul Larsen, Economic Development Director, Brigham City



Build a diverse economic

base | Catalyze smart new
investment | Cultivate a strong
entrepreneurship ecosystem

4 Point Approach

Build leadership and strong
organizational capacity | Ensure
broad community engagement |

Forge partnerships across sectors

COMMUNITY
TRANSFORMATION

Create an inviting,

atmosphere | Celebrate historic
character | Foster accessible,
people-centered public spaces

Market district’s defining
assets | Communicate unique
features through storytelling |
Support buy-local experience



ECONOMIC
VITALITY

ECONOMIC VITALITY focuses on capital, incentives, and other economic and

financial tools to assist new and existing businesses, catalyze property development,

and create a supportive environment for entrepreneurs



Helper, UT Laramie, WY
Engaging Artists Made on Main | Locally Produced




DESTGN

DESIGN supports a community’s transformation by enhancing the physical and

visual assets that set the commercial district apart.




Helper, UT Streetscape Banners + Cedar City, UT
Historic Signage + Blade Signs Outdoor Dining Wayfinding Signage




PROMOTION

PROMOTION positions the downtown or commercial district as the center of the community and

hub of economic activity, while creating a positive image that showcases a community’s unique

characteristics.




S —— T

4

)

O \Géﬁ 1Z AZTLQ,N

AR

e

‘ s - A a4 " ) -
P -
'y A - g
< . ’.'-Q L

ORGANIZATION involves creating a strong foundation for a sustainable revitalization effort,

including cultivating partnerships, community involvement, and resources for the district.




ORGANIZATION // foundations for success

> Builds Leadership + Structure
» Main Street Director/Manager
» Board Development
» Volunteer Recruitment
» Establishing Program Funding + Revenue
Streams
> Leveraging Strong Partnerships
> Community led Shared Vision + Goals
> Main Street District Action Plan




Main Street Foundations: Organization
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Who Benefits from Successful Main Streets?

» Property owners » Local government + Financialinstitutions
Growth of renlal income, ncrease in properly Increased properly wx revenues, sbronger Safer investmerntls CRA coolience
values; sa’er evironment cive engegerrenl rroredarger commearcial deposils

* Business owners « State government + Police
Hizhar sales; safer work ewironment; acoess Increased sales and income t2x revenuss; Reduced crima; creater neighbernood
to bus ness resourzes reduced burden of state supoort nvelvamentir cammunity pelicing

+ District workers « Federal government + Schools
Azcess 1c a broader rance of goods ans Increased incore tax ravences, reduzed Livirg labaratory for civics, lozal history,
senices more sleasant work ervironment burden of federal suppert architecture, smal. susiness devalopment
rige in wages - Soclal service agencies « Arts crganizations

+ Residents Stronger ocal employment sase: better Strergthened cultural environment: venue for
ATCEss tC a brogder ranga of goods anc range of goods anc services for €zidents wldirg everts
senices more aleasant livirg enviror ment - Civic groups

Ver.ue torholdirg events; partnerin

slrenglhening cormmurnily



UMS Programming + Strategic Partnerships Leverage

Training and technical assistance
e Project planning, urban planning,
business counseling and training,
market research, feasibility studies,
professional or/technical reports or
produce service improvements

Community economic development
e Feasibility studies and business plans
e Long-term business strategic planning

Funding Assistance — Community Grant
Program

Capacity Building Grants
Placemaking grants

Facade Grants

City beautification

Connectivity to Grant Opportunities

Access to resources

Utilize multiple state agency resources
Specialty consultants



What does Main Street success look like?

» Walkable, human-scale environments

» Unique, historic and visually attractive architecture

» A mix of uses, activities and consumers

» A strong existing tax base that attracts new businesses and creates jobs
» A center for activity and community life

» Positive community image and identity

» Opportunities for public-private partnerships

» A place for the community to define its identity through a shared vision of
place



U

Measuring Success

tah Main Street (2022-2023)
Full & Part Time Jobs Created: 2,296
New Businesses Created: 341
Rehabilitation Projects Completed: 260
New Housing Units Created: 2,254

Public & Private $ Investment:
$100,218,680

Volunteer Hours Contributed: 14,854

Main Street America (2023)

$5.68
BILLION

2023 REINVESTMENT STATISTICS

1.66 MILLION



Your Community | Your Downtown

Identify your unique assets + who your community is.

Who are the residents of your community + why do they call it
home?

What community/business groups or local organizations do you
have?

What roles do businesses and residents play in your downtown?

Survey to understand business and property owner strengths/
needs

Analyze your local economy- demographics, trends, business
supply (building + business inventory), market demand.



MAIN STREET

AMERICA

UTAH MAIN STREET
CONTACT
Faith Bitz
Utah Main Street Communities and Events
Specialist

faithbitz@utah.gov

801.535.2520 [ call/text ]



mailto:faithbitz@utah.gov

Thank you!

UTAH MAIN STREET is a Main Street America™ Coordinating Program and is a place-based economic development
and community preservation program housed in the Department of Cultural & Community Engagement.

As a Main Street America™ Coordinating Program, Utah Main Street helps to lead a powerful, grassroots network
consisting of over 40 Coordinating Programs and over 1,200 neighborhoods and communities across the country
committed to creating high-quality places and to building stronger communities through preservation-based economic
development.

UTAH STATE HISTORIC PRESERVATION OFFICE
3760 S Highland Plaza | Millcreek, UT 84106

A DIVISION OF THE DEPARTMENT OF CULTURAL & COMMUNITY ENGAGEMENT
3760 S. Highland Plaza | Millcreek, UT 84106

L tan Copartmant o

Cultural & Community

> ushpo.utah.gov
= < Engagement

-

Utah

SHPO
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Overview

Utah Code Title 10 Chapter 9a and Title 17 Chapter 27a establishes the
requirement for jurisdictions in the state to plan through General Plan
development and adoption for moderate income housing.

86 Cities and 9 Counties across the state meet the reporting population
criteria and must :

* Meet planning requirements
* Report annually on progress and compliance with the requirements



Moderate Income Housing is “housing occupied or reserved for occupancy by
households with a gross household income equal to or less than 80% of the median gross
income for households of the same size in the county in which the housing is located.”




Initial Report Elements

The moderate income housing element must include:

L
v = "t X
% — I-:- X
X — F:‘
Minimum number of Use the strategies Implementation
required strategies from statute Plan



Subsequent Report Elements
10-9A-408(3)(b) & 17-27A-408(3)(b)

The community will report on the following elements for the previous 12-month period while implementing the moderate-

Actions Land Qse Barriers Market
Regulations Response
& Decisions
Accessory Entitled Recommendations
Dwelling Units

Units
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Planning and Data
Resources IIIII ) EIII

e Affordable Housing Dashboard https:// ] e
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Planning and Data

Moderate Income
Housing Element for
a Cenerual Plan

Resources
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Guide https://jobs.utah.gov/housing/
affordable/moderate/

osdi moderatewrite.pdf

* Provides summaries of the housing
element content, data resources,
and inclusion of reporting
requirements.
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Moderate Income Housing Program * Annual Moderate Income Housing
Reports
* Available for 95 municipalities and
2023 Annual Report counties.
Submissions « Years 2022 and 2023.

* Documents implementation plans
and progress reports.

REPORTING FERIOD AIGUST 1, 2022 TO 1LY 31, 2023

Hps fjobsweoh.gevhoushgaforcabweined repar @




Examples of progress reported

Planning and progress to construct infrastructure serving MIH units.

Develop or preserve MIH units with non-profits or housing
authorities.

Use of RDA funds for MIH units.

Implementation of previously adopted policy or status update of a
project.




Upcoming Training and TA

e MIH report TA: https://
calendar.app.google/
580EMuWijtZJPYnxQ9

e MIH training-
o  October 31- Farmington ADU policies
o Feel free to email requested trainings
to angamble@utah.gov
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Utah Division of Water Resources

Water Planning in Utah

DNR Todd Stonely | Assistant Director
Division of Water Resources
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Major Water Planning Efforts

Great Salt Lake Basin Integrated Plan
Integrating Land & Water Planning
State Water Plan

Utah Division of Water Resources water.utah.gov




GSL Basin Integrated Plan

» A comprehensive water management plan for GSL

« Will include a model of the water resources within the basin, integrating
both surface water and groundwater

 |dentify various management strategies

» Tradeoff analysis of various strategies to inform and assist decision-
makers

« Goal of Plan — To ensure a resilient water supply for GSL and all water
uses, including people and the environment, throughout the watershed.

Utah Division of Water Resources water.utah.gov




Great Salt Lake

* Record low in 2021 and again in 2022

» Toxic dust could impact health all along the
Wasatch Front

* “The lake could disappear within five years if no
action is taken.”

* National News (CNN, NPR, Wall Street Journal,
Washington Post, New York Times, etc.)

International News (BBC, The Guardian)

RECORD LOW*

4188.5 FEET

Utah Division of Water Resources



Good Things Are Happening!

Agricultural optimization ($270M)
« Secondary water meters ($268M)
» Great Salt Lake Trust ($40M)
« Landscape Conversion ($13M)
« GSL Basin Integrated Plan ($5M)
« Utah WaterWays ($3M)
« Air quality monitoring

« Water monitoring and data
enhancements

e QOver 250,000 ac-ft dedicated to
help preserve the lake




GSL Basin Integrated Plan

Project Contact:
Laura Vernon
GSL Basin Planner
lauravernon@utah.gov
385-522-3698

For more information:
» Visit the project webpage: water.utah.gov/gsl-basin-integrated-plan

« Send email with the word “Subscribe” to:
GSLBasinPlanning@utah.gov

Utah Division of Water Resources water.utah.gov
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Integrating Land & Water Planning

The Legislature modified the following sections of the
Utah Code in 2023:

Title 10 Municipal Code
Title 17 County Code
Title 73 Water & Irrigation

Utah Division of Water Resources water.utah.gov




Utah Code Modifications (cont’d)

Title 10 - Municipal Code
Title 17 - County Code

Requires a water element in the general plan
Details what should be included

Requires a public hearing

Utah Division of Water Resources water.utah.gov




Utah Code Modifications (cont’d)
Title 73-10-36

« Division shall provide technical assistance

Legislature appropriated $500,000 in grants to assist municipalities
with planning.

Utah Division of Water Resources water.utah.gov




Growing Water Smart Workshops

L

Growing Water Smart Workshops _
e 3-day workshops

e Addressing development & system
challenges

e Additional appropriation of
$600,000 (2024)

More on the way!




Workshops (cont’d)

Day 1: Setting Workshop Day 2: Peer-to-Peer & Day 3: Action Planning &
Intention Team Breakouts Messaging

Utah Division of Water Resources water.utah.gov




Integrating Land & Water Planning

Project Contact:

Rachel Shilton Hailey Kirlin

Outreach & Analytics Manager Planning and Technical
Support

rachelshilton@utah.gov hkirlin@utah.gov

801-214-5771 206-465-9324

For more information:

 Visit the project webpage: https:/water.utah.gov/integrated-land-water-planning
Technical Assistance Grant Application: https://water.utah.gov/water-general-plan

Utah Division of Water Resources water.utah.gov
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State Water Plan

* Ahigh-level look at water resources available, future demands, and the
key issues and challenges that need to be addressed

« State Water Plan Statute (Title 73-10-15) updated (2024)

» Defines the state water plan as “A comprehensive framework that
identifies available water resources, recommends strategies for water
resource optimization, and guides efforts to manage available water
supplies.”

» Requires cooperation with state agencies, water conservancy
districts, watershed councils, and others

* Requires update by end of 2026 and no less frequently than every 10
years thereafter.

Utah Division of Water Resources water.utah.gov




State Water Plan History

Water Resources Plan

1990

UTAH
DNR



State Water Plan

Project Contact:
Todd Stonely
Assistant Director
toddstonely@utah.gov
801-538-7277

For more information:

« 2021 State Water Plan: htitps://water.utah.gov/2021waterplan

« State Water Plan Statute: Utah Code 73-10-15 (2024 General
Session)

Utah Division of Water Resources water.utah.gov
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Thank you.

Todd Stonely

Division of Water Resources
toddstonely@utah.gov
801-538-7277
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QUESTIONS

Terrah Anderson Faith Bitz Alyssa Gamble
Governor’s Office of State Historic Housing and Community
Planning and Budget Preservation Office Development

tanderson1@utah.gov faithbitz@utah.gov angamble@utah.gov

Carly Lansche Todd Stonely
Division of Outdoor Division of Water
Recreation Resources
clansche@utah.gov toddstonely@utah.gov



