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Um….what is a 
park-once district?



Well dear sir, it is but a parking 
strategy to encourage people to 
park in one place and then make 
stops on foot rather then driving 
from one destination to another 
within the district



Not designed well, 
but you get the point…



Reinventing Parking

Conventional Thinking Modern Thinking

Every building must 
meet its own parking 
demand with on-site 

parking to prevent 
parking “spillover.”

Each parking facility can serve the 
whole neighborhood, not just one site. 

Most parking should be open to the 
public in “park-once” districts.



Virtuous Cycle
More efficient parking means
More walking and bicycling

Which lowers parking demand rates
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strong benefits.
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One size misfits all
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Provo Town Center Lehi Thanksgiving Point Farmington Station Area

Total Area 150.2 acres 146.9 acres 107.7 acres

High-Quality Transit No FrontRunner FrontRunner

Buildings 22% 9% 43%

Other 31% 42% 9%

Parking 48% 49% 48%

Utah Parking Modernization Study



Pick 2

Land efficient parking
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What about 
SPILLOVER 
parking?!?



Handle spillover by managing on-street and public parking spaces

Park once is one of these strategies and it’s super efficient



🅿 Reduce requirements well below 
observed peak demand

○ Let the private sector determine 
private supply

🅿 Provide public parking

🅿 Manage the public supply (time 
limits, pricing if need be) to keep 
15% spaces vacant

🅿 Protect nearby residential areas 
through parking permit programs

Park-Once District Steps

Nelson/Nygaard



Has this worked before?



Ventura, California

CALIFORNIA?!



LaFayette, California

CALIFORNIA?!



Calm down, dear sir,
it is also working 
right here in Utah.
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Park City Forward: Long-Range Transportation Plan 

Guiding Principles
Develop a Park Once community

● Collaborate with regional partners on long-range 
transportation solutions

● Identify, manage, and mitigate traffic during peak 
conditions

● Expand our world class biking and walking 
infrastructure

● Proactively review and analyze disruptive 
transportation and transit ideas and innovation

● Continue to develop and improve the internal Park 
City Transit system 



China Bridge Parking Garage

Size: 610 stalls

Built in 1982 

Remodeled in 2006

One block off historic Main 
Street in Park City 

Managed by the Park City 
Parking Division 



China Bridge History 
Barred from lucrative work and hounded by local 
residents, it took years of discrimination against Chinese 
workers to erase their contributions to Park City.

All that remains of Park City’s once-thriving Chinatown is a 
name on a parking garage: China Bridge.  

By 1893, about 400 Chinese residents lived in Park City, 
roughly 10% of the population.  A local mine company 
even funded a bridge built over Chinatown so that people 
walking east from Main Street to Rossie Hill need not pass 
through the Chinese neighborhood.  This bridge is where 
today’s parking garage gets its name.

By the 1920s, only three Chinese families remained in 
Park City, one operating a laundry and the other two 
running restaurants.  After World War II, even these 
families left.  And what little physical evidence of 
Chinatown that remained has since been completely 
demolished.

www.utahhumanities.org



China Bridge and Old Town 
parking locations 



Main Street Businesses

● 200 unique businesses 
● 100 independent boutiques
● 50 restaurants / nightlife 
● Art Galleries
● The Egyptian Theater 



Main Street Events 



Main Street Events 



Other parking considerations…. 

Peak Day / 
Intercept Lots  

Accessibility and working 
with the Business 

Community 

Enforcement / 
Wayfinding 
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Rethinking Parking for a City Center  

“A City can be friendly to people or it 
can be friendly to cars, but it cannot 
be both.” 

- Enrique Peñalosa, Former Mayor of 
Bogotá, Colombia  
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“A City can be friendly to people or it 
can be friendly to cars, but it cannot 
be both.” 

- Enrique Peñalosa, Former Mayor of 
Bogotá, Colombia  



Rethinking Parking for a City Center  
Strategy 1: Communicate the Advantages and Need of a New Parking Paradigm



Rethinking Parking for a City Center  
Strategy 2: Ensure Good Pedestrian Connections For Your “Park Once” Place 



Rethinking Parking for a City Center  
Strategy 3: Use the Right Tools to Analyze Your Parking Need 
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Rethinking Parking for a City Center  
Strategy 3: Use the Right Tools to Analyze Your Parking Need 

● Know your likely uses! 

● Use the right shared parking factors! 
○ Traditional suburban shared parking model 

did not work for the City Center. The closest 
analogue was a retail power center with 
housing. 

○ Seasonality drove the demand in our case. 
Who knew? 

● Get a third-party consultant to validate 
(or correct) your assumptions! 



Rethinking Parking for a City Center  
Strategy 4: Consider the Right Parking Solution for You 

● Like Park City, Millcreek decided on 
a shared parking structure. 

● Millcreek joint-ventured with a 
developer to share the cost burden. 

● Cost-sharing was calculated by the 
Parking Demand Study. 

● Easements, agreements, joint 
ventures, valet parking. 



Rethinking Parking for a City Center  
Strategy 4: Consider the Right Parking Solution for You 

I could do an entire 
presentation on how to 
write a “Easement 
Agreement and Parking 
Declaration” but it would 
bore you to death, so just 
call/email me instead: 

flilly@millcreekut.gov
801-214-2752

mailto:flilly@millcreekut.gov


Rethinking Parking for a City Center  
Strategy 5: Plan For Intuitive Connections From Your Parking to the 
Pedestrian Amenities.

● Like Park City, Millcreek decided 
on a shared parking structure. 

● Millcreek joint-ventured with a 
developer to share the cost 
burden. 

● Cost-sharing was calculated by 
the Parking Demand Study. 



Rethinking Parking for a City Center  
Strategy 5: Plan For Intuitive Connections From Your Parking to the 
Pedestrian Amenities.



Rethinking Parking for a City Center  
Strategy 6: Use Parking Management Tools for Major Events. 



Rethinking Parking for a City Center  
Strategy 6: Use Parking Management Tools for Major Events. 

● Your permanent parking should 
consider typical, seasonal demand. 
You don’t need to build permanent 
parking just for your biggest event. 
If you did, you wouldn’t have a city 
center. 

● Consider temporary leases for 
parking. 

● Make use of temporary spaces for 
parking, if they’re available. 

● Be flexible and adaptable. Demand 
changes! Plans change! 



Rethinking Parking for a City Center  
Strategy 7: Adapt to Changing Circumstances  

● What you need now is different than what you will need in the future. 

● Consider a five-to-ten year plan that adapts to changing needs. 
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