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Um...whatis a
park-once district?




Well dear sir, it is but a parking
strategy to encourage people to
park in one place and then make
stops on foot rather then driving
from one destination to another
within the district
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but you get the point...
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Conventional Thinking

Every building must

meet its own parking

demand with on-site
parking to prevent
parking “spillover.”

Modern Thinking

Each parking facility can serve the
whole neighborhood, not just one site.

Most parking should be open to the
public in “park-once” districts.

Reinventing Parking



Virtuous Cycle

More efficient parking means
More walking and bicycling
Which lowers parking demand rates
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Centers have very
strong benefits.

Value per Acre

- no fax value

B < 25.000

I 25.000 - 100,000
B 100,000 - 200,000
I 200.000 - 1,000,000
I 1.000.000 - 2,000,000
I 2.000.000 - 5,000,000

I > 5.000.000

Urban3



Eccles Building

$10,609,198 per acre = Weber County, uUT :
... : e, v Valuation comparison

Urban

5.8 acres of Eccles buildings would
equal the 50.0 acre Newgate Mall

$1,238,402 per acre



One size misfits all
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Parking Reform Network



Total Area
High-Quality Transit
Buildings

Other

Parking

Provo Town Center
150.2 acres
No
22%
31%

48%

Lehi Thanksgiving Point
146.9 acres
FrontRunner

9%
42%

49%

Farmington Station Area
107.7 acres
FrontRunner

43%
9%

48%

Utah Parking Modernization Study



The *Almost* Impossible Trinity

Land efficient parking












What about
SPILLOVER
parking?!?




Handle spillover by managing on-street and public parking spaces

Park once is one of these strategies and it's super efficient

\
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PRIVATE
PARKING

UNAUTHORIZED
CARS WILL BE

ON-STREET PUBLIC SHARED PRIVATE
High

Low
Efficiency H Efficiency



Park-Once District Steps

Reduce requirements well below
observed peak demand

o Let the private sector determine
private supply

Provide public parking

Manage the public supply (time
limits, pricing if need be) to keep
15% spaces vacant

Protect nearby residential areas
through parking permit programs

Based on an original illustration by Walter Kulash.

Nelson/Nygaard



Has this worked before?




CALIFORNIA?!

Ventura, California
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CALIFORNIA?!

LaFayette, California
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Calm down, dear sir,
it is also working
right here in Utah.




Alex Roy

Park City




Park City Forward: Long-Range Transportation Plan

Guiding Principles

Develop a Park Once community

Collaborate with regional partners on long-range
transportation solutions

|dentify, manage, and mitigate traffic during peak
conditions

Expand our world class biking and walking
infrastructure

Proactively review and analyze disruptive
transportation and transit ideas and innovation

Continue to develop and improve the internal Park
City Transit system

GETTING TO PARK CITY

?

Seasonal
Employee

-

Year-Round

Y Employee/
k Business Owner
Recreatlon
Day-Tripper

Culture and
Event Visitor

GETTING AROUND PARK CITY

L M i

Park City

Resident
*

Year-Round Long-Stay
Employee/ Visitor/ Second
Business Owner Homeowner



China Bridge Parking Garage

Size: 610 stalls

Built in 1982
Remodeled in 2006

One block off historic Main
Street in Park City

Managed by the Park City
Parking Division



China Bridge History

Barred from lucrative work and hounded by local
residents, it took years of discrimination against Chinese
workers to erase their contributions to Park City.

All that remains of Park City's once-thriving Chinatown is a
name on a parking garage: China Bridge.

By 1893, about 400 Chinese residents lived in Park City,
roughly 10% of the population. A local mine company
even funded a bridge built over Chinatown so that people
walking east from Main Street to Rossie Hill need not pass
through the Chinese neighborhood. This bridge is where
today’s parking garage gets its name.

By the 1920s, only three Chinese families remained in
Park City, one operating a laundry and the other two
running restaurants. After World War I, even these
families left. And what little physical evidence of
Chinatown that remained has since been completely
demolished.

< s A\

Park City, c. 1890s. Courte f Pak City Historical Society and Museum, Himes-Buck vizital Collect

www.utahhumanities.org



China Bridge and OIld Town

parking locations
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Town Lift Plaza Pricing

$2/hr for up to 4 hrs
$12 for 10 hrs
$15 for 24 hes
$30 for 48 hes
$45 foe 72 s

#  Number of Parking Spoces

Sumemit Watch Pricing ON-STREET PARKING
$2/hr for up 10 4 hrs

Metored {11 am. - 11 pm)
$15/hr for 4.24 hres

W Time Limited (8 am. - 1 1.pm)
W ine Liited (8 aam. - 8 pan.)
1.6 Howr Parking

] 5.30 Minute Porking
OFF-STREET PARKING

Town Condos Pricing Publicly Owned
$3 for 0-3 hrs
Privose ]
$6 for 4.6 hrs B Privorsly Owned
$9 for 7-10 hrs [ Allows for 24 Hour Porking
- % Allows for 1.6 Hour Parking

7t 5

0,
Vo
Main Street Pricing o
50 cents for 20 min |
$1.50/ 0 3 max
i

oA

53
Beow

Pub
\ Lot

Brew Pub Lot Pricing
$1.50 /I 3hr mox

2
3,
*
%
®



Main Street Businesses

200 unique businesses
100 independent boutiques
50 restaurants / nightlife
Art Galleries

The Egyptian Theater

" FILM FESTIVAL 2




Oldest Building in
District
164-Years-Old

Total Assessed Average Age of
Market Value Sl el gy
District
Average Assessed
Market Value per
Acre
$20M. / Acre
Parcel with Largest Singla
Landowner in
Greatest Market O District
O Value per Acre Park City
$87M. / Acre Municipal
Corporation
Annual Gross D
O Point of Sale
Revenue
$200M.+/Y
Source: Zions Public Finance, Park City Municipal Corporation, Summit County .I

Assessor. As of April 2024. ZIONS PUBLIC FINANCE, INC

Average Annual
Visitors
4M.+ /Y.



Main Street Events




Other parking considerations....

Enforcement / Peak Day / Accessibility and working
Wayfinding Intercept Lots with the Business
Community
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Francis Lilly

Millcreek
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Rethinking Parking for a City Center

“A City can be friendly to people or it
can be friendly to cars, but it cannot
be both.”

- Enrique Penalosa, Former Mayor of
Bogota, Colombia




Rethinking Parking for a City Center

?arents: Whyhdong kids go outside anymore?
“ . . . he outside they built:

A City can be friendly to people or it v 1
can be friendly to cars, but it cannot

be both.”

- Enrique Penalosa, Former Mayor of
Bogota, Colombia

- i 4
MR TRE S
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Rethinking Parking for a City Center

Strategy 1: Communicate the Advantages and Need of a New Parking Paradigm

” /e T > Y 7 N3y

Peg Phase Il

Measure the distance between multiple points on the ground

Length: 1,751.39 | Feet

Show Elevation Profile

¥ | Mouse Navigation




Rethinking Parking for a City Center

Strategy 2: Ensure Good Pedestrian Connections For Your “Park Once” Place
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Rethinking Parking for a City Center
Strategy 3: Use the Right Tools to Analyze Your Parking Need

TABLE 1: MILLCREEK CITY CENTER DEVELOPMENT LAND USES

Component

Land Use Units
Residential Units - Studio 28 units
Residential Units - 1 Bedroom 126 units
‘ _ Residential Units - 2 Bedrooms 44 units
Cottonwood Residential
Restaurant 4,712 SF
Retail 7,992 SF
Office 3,525 SF
Office — Public Shared Space 29,000 SF
City Hall Office — Government Office 35,000 SF
Retail 8,068 SF

Millcreek Common Ice Ribbon 15,846 SF



Rethinking Parking for a City Center
Strategy 3: Use the Right Tools to Analyze Your Parking Need

TABLE 5: MILLCREEK CODE SHARED PARKING SUMMARY -CITY HALL/COTTONWOOD RESIDENTIAL BUILDING & COMMON SPACE

Land Use Requirement Ratio Weekda Weekend
Tenant Category Units Quantity -
(Millcreek Parking Code) (Stalls/Unit) 12AM_ 7AM JAM_ PM oPM_ (oAM (oAM_ SAM SAM_ cPM cBM_ 45AM
Studio Residential Dwelling unit 28 1 28 14 23 28 21 21
1 Bedroom Residential Dwelling unit 126 1.5 189 95 152 189 142 142
2 Bedroom Residential Dwelling unit 44 15 66 33 53 66 50 50
Cottonwood einis : g
; : Guest Residential Guest Dwelling unit 198 033 7 33 53 7 50 50
Residential
Retail (Less Intensive) Retail 1,000 SF 7.992 3 2 24 20 2 24 15
Restaurant Restaurant 1,000 SF 4712 3 8 10 15 10 8 15
Office {Cottonwood) Office & Industrial 1,000 SF 3.525 3 1 1" 1 0 1 0
Office (Public - Shared Space) Office & Industrial 1,000 SF 29.000 3 5 87 5 0 5 0
City Hall Office (Government Office) Office & Industrial 1,000 SF 35.000 3 6 105 6 0 6 0
Retail (Less Intensive) Retail 1,000 SF 8.068 3 2 25 20 2 25 15
Millcreek ; A
Sports Complexes (Ice ribbon)  Theater/entertainment 1,000 SF 15.846 5 4 16 80 4 40 80
Common
Totals 318 453 428 308 372 388

Base parking requirements based on City Center Overlay Zone requirements - Amended 12 March 2018
Shared parking reductions based on Millcreek Code Chapter 19.80.080: Shared Parking



Rethinking Parking for a City Center
Strategy 3: Use the Right Tools to Analyze Your Parking Need

TABLE 9: ULI SHARED PARKING SUMMARY - CITY HALL/COTTONWOOD RESIDENTIAL BUILDING, COMMON SPACE, 8 200 PERSON AMPITHEATER

Shared Parking Demand Summa
- Peak Period: 2 PM, WEEKDAY

Peak Month: DECEMBER -

[ Weeidsy ]  Weckend |
Ratio Ad) Parking Ady
Quantity 2PM De Demand Jun
Retail
Retail (<400 ksf} 16,060 sGLA | 280 95% 95% 261 ksf GLA 320 95% 97% 294 ksf GLA | 100% 100% 42 100% 2% 22 |
[mblg!*_e 0.70 95% 7% 0.64 0380 95% 97% 073 100% 100% 11 100% 82% 7
Food and Beveral
Fast Casual/Fast Food 4,712 sfGLA | 12.40 5% 29% 340 ksf GLA 1270 95% 57% 6.85 ksf GLA I 90% 96% 14 100% 8% 17
__Employee 2.00 95% 97% 183 2.00 95% 97% 183 95% 100% 9] 100% 100% (3
Entertainment and Institutions
Family Entertainment 15,846 sfGLA 180 95% 91% 154 ksf GLA 250 95% 96% 226 ksf GLA 100% 48% 12 90% 70% 23
Employee 0.20 5% S7% 018 025 95% 97% 023 100% 58% 2 100% 80% 3
Qutdoor Amphitheater 200 seats 030 95% 91% 0.26 seat 033 95% 96% 0.30 seat 1% 10% & 17% 100% 59
Employee 0.07 95% 9T 0.06 007 95% 9TH 0.06 30% S0% 2 100% 100% 13
Hotel and Residential
Residential, Urban o%
Studio Efficiency 28 units 085 95% 100% 0.80 unit 085 95% 100% 0.80 unit S0% 100% 11 67% 100% 15
1 Bedroom 126 units 0.80 95% 100% 0.85 unit 090 95% 100% 085 unit S0% 100% 54 67% 100% 70
2 Bedrooms 44 units 1.65 95% 100% 156 unit 165 95% 100% 156 unit S0% 100% 35 67% 100% a5
3+ Bedrooms units. 2,50 95% 100% 237 unit 250 95% 100% 237 unit S0% 100% 67% 100% -
Reserved res spaces 0.00 95% 100% 0.00 unit 0.00 95% 100% 0.00 unit 100% 100% = 100% 100% -
Visitor 198 units 0.10 5% 100% 0.0% unit 015 95% 100% 0.14 unit 20% 100% 4 20% 100% 28
Office
Office <25 ksf 3,825 sfGFA 0.30 95% 100% 028 ksf GFA 003 95% 100% 003 ksf GFA 95% 100% 2 80% 100%
Reserved empl 0.00 5% 100% 0.00 0.00 95% 100% 0.00 100% 100% = 100% 100% =
Empl 350 95% 96% 317 035 95% 96% 0.32 95% 100% i1 80% 100%
Office 25 to 100 ksf 64,000 sfGFA 027 5% 100% 026 ksf GFA 003 95% 100% 0.03 ksf GFA 95% 100% 16 BO% 100% &
Reserved 29% emp 095 95% 100% 0.89 095 95% 100% 0.89 100% 100% 58 100% 100% 58
Employee 237 I5% 96% 2.15 0.00 95% 96% 0.00 95% 100% 131 B80% 100% =
Additional Land Uses
Customer/Visitor 20 Customer 150
Employee/Resident 265 Employee/Resident 158
Reserved S8 Reserved 58
Total 213 Total 366

Shared Parking
Reduction 42%

35%



Rethinking Parking for a City Center
Strategy 3: Use the Right Tools to Analyze Your Parking Need

e Know your likely uses!

e Use theright shared parking factors!

o Traditional suburban shared parking model
did not work for the City Center. The closest

analogue was a retail power center with
housing.

o Seasonality drove the demand in our case.
Who knew?

e Get athird-party consultant to validate
(or correct) your assumptions!

©

Figure 7: Peak Month Daily Parking Demand by Hour (Weekday)
City Hall/Cottonwood Residential Building, Common Space, & 200 Person Ampitheater
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Rethinking Parking for a City Center

Strategy 4: Consider the Right Parking Solution for You
\ =
| —

e Like Park City, Millcreek decided on \
a shared parking structure. |

e Millcreek joint-ventured with a
developer to share the cost burden.

e Cost-sharing was calculated by the
Parking Demand Study.

e Easements, agreements, joint
ventures, valet parking.




Rethinking Parking for a City Center
Strategy 4: Consider the Right Parking Solution for You

BLOCK C SPE, LLC, a Delaware limited liability

By CW plogk GLL faware limited liability

amd: Gregg' hsen
is: Chief Legal Officer

UTAH )

| could do an entire
presentation on how to

write a “Easement

Agreement and Parking

Declaration” but it would l R
bore you to death, so just

AFTER RECORDING MAIL TO: 14077763 B: 11404 P: 1011 Total Pages: 38
o302 : ctafoya Fees
MILLCREEK RashlsHohi, Rucorder, San Loke ooy, i

Return To: ARTISAN TITLE
6330 5 3000 E STE 670SALT LAKE CITY, UT 841213665

[nent and Parking Declaration
ary:

NT AND PARKING DECLARATION (this
‘cbruary 2023 (“Effective Date") by BLOCK C SPE,
any whose address is 1245 Brickyard Road. Ste. 250, Salt

‘?S

REE

y LCREEK, ipality 3 7*}
ek, UT 84106 (“City”). In this Agreement, Developer and 7 DW
tively as the “Parties” and cither may be referred to f
i ' frttivan, Recorder ‘SilvdStrini, Mayor

by the context in which such words are used.
vilan

MILLCREEK, 2 Utah municipality

UTAH )
perty located at or near the northeast comer of 1300 East. 5.
particularly described on Exhibit A annexed hereto F SALT LAKE )

P S
mined that a shared parking structure (the “Parking w EZ”"::;D‘I ;;:m-m
ote parking stalls (“Parking Stalis™) to accommodate the
cipated uses of Developer's Project and of City's Project

and City have entered, or will enter, into a “Development 14077763 B: 11404 P: 1023 Page 13 of 38
e ot Pofects vhersoder aroug o pev i,

he Parking Structure on a f Developer’s real
e attached Exhibi C th Easement Parcel.

call/email me instead:

¢ to mutually grant to cach other reciprocal casements
cels to facilitate development and use of their respective 3
ing Structure as explained in this Agreement. i - P 5

fnr znh.nng into this Agreement is based on their
bf the Parking Structure and number of Parking Stalls will
al fm lity of their respective Projets will be enhanced,
and reducing City’s expenditure of public resources and
of City’s residents.

flilly@millcreekut.qov
801-214-2752

14077763 B: 11404 P: 1034  Page 24 of 38



mailto:flilly@millcreekut.gov

Rethinking Parking for a City Center

Strategy 5: Plan For Intuitive Connections From Your Parking to the
Pedestrian Amenities.
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Rethinking Parking for a City Center

Strategy 5: Plan For Intuitive Connections From Your Parking to the

Pedestrian Amenities.
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Rethinking Parking for a City Center

Strategy 6: Use Parking Management Tools for Major Events.
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Rethinking Parking for a City Center
Strategy 6: Use Parking Management Tools for Major Events.

e Your permanent parking should
consider typical, seasonal demand.
You don't need to build permanent
parking just for your biggest event.
If you did, you wouldn't have a city
center.

e Consider temporary leases for
parking.

e Make use of temporary spaces for
parking, if they're available.

e Be flexible and adaptable. Demand
changes! Plans change!




Rethinking Parking for a City Center
Strategy 7: Adapt to Changing Circumstances

e What you need now is different than what you will need in the future.

e Consider a five-to-ten year plan that adapts to changing needs.



