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State Planners Network

Purpose 
● Create increased awareness of current state agency 

planning projects 
● Foster coordination and connections between state 

agencies in planning efforts to accomplish state priorities 

Who 
● State employees who are developing strategic direction 

for their policy areas or agencies



State Planners Network

When and How 
● Meetings three times a year to learn about current 

projects, receive training, and share resource ideas.  
● Email listserv group to easily share project information 

and request ideas for current issues.  
● Coordinate sharing information to extended networks, 

such as public outreach and other planners in the state. 



Panelists and Topics

● Rob Terry, Office of the Property Rights Rights Ombudsman 
○ Land Use Academy of Utah (LUAU) website update 

● Trever McIntyre, Division of Emergency Management (DPS) 
○ Utah Catastrophic Disaster Housing Plan 

● Claudia Loayza, Multicultural Affairs Administration (CCE)  
○ Utah Thriving



Land Use Academy of Utah (LUAU) Update

Rob Terry 
Statewide Land Use Training Director 

Office of the Property Rights Ombudsman 
robterry@utah.gov

mailto:robterry@utah.gov


Land Use Academy of Utah (LUAU)

● Created in 2015, led and managed by the Utah League of 
Cities and Towns

● Geared primarily at introducing newly elected/appointed 
officials to land use in Utah, including terminology, state laws, 
best practices, stakeholders, etc. 

● Included content and links for state, regional, and quasi-
governmental organizations

● Funding and capacity limited the expansion of the site











UPDATED Land Use Academy of Utah (LUAU)

● MOU between the Property Rights Ombudsman’s Office and the 
League transitioned site management in late 2023 

● Intent to serve as the central repository for all things land use 
planning for Utah and be ever-growing to address current needs

● New site with enhanced content including templates, guides, 
toolkits, and examples from state, regional, local, national, quasi-
governmental, and stakeholder non-profit organizations

● Ongoing funding provided by the Land Use Training Fund























Updated site release anticipated in 
June 2024!

luau.utah.gov



Utah Department of 

Public Safety

Trever McIntyre, MSEM
State of Utah Catastrophic Disaster Housing Plan

Community Recovery Program 
Coordinator IA   
Utah Division of Emergency 
Management 
4315 South 2700 West 
2nd Floor,  Suite #2200 
Taylorsville, UT 84129-2128 
Cell: 385.395.6422
tmcintyre@utah.gov

mailto:tmcintyre@utah.gov


State of Utah Catastrophic Disaster 
Housing Plan

• Utah spans an impressive area of 84,899 
square miles.  

• If an individual maintains a moderate 
walking pace of 3 miles per hour, it will 
take approximately 14-15 days to traverse 
from the southern to the northern border 
of Utah. 



Utah Population 
Estimate

As of January 2022, the estimated 
population of Utah stands at approximately 
3.86 million people. The total population for 
the specified counties is approximately 
3,866,464, with a total of 1,005,105 
households.



Robert T. Stafford Disaster Relief and 
Emergency Assistance Act Public 
Law

• Title IV – Major Disaster Assistance Programs 

• Sec. 408. Federal Assistance to Individuals and Households 

(42 U.S.C. 5174) 

• Congress required the FEMA Administrator, in coordination 

with other Federal agencies, State, local, and tribal 

governments, and organizations, to develop, coordinate and 

maintain the National Disaster Housing Strategy, hereinafter 

referred to as the “Strategy.” 



Utah Code Title 53 (Public Safety)

• Delineates the authority of the governor to declare a state of 

emergency and Includes some of the listed:  

• Use all available resources of state government as reasonably necessary 

to cope with a state of emergency; 

• Enter into agreement with any agency of the United States for 

temporary housing units to be occupied by victims of a state of 

emergency or persons who assist victims of a state of emergency; 

• Suspend or modify by executive order, during the state of emergency, 

any public health, safety, zoning, transportation, or other requirement 

of a statute or administrative rule within this state if such action is 

essential to provide temporary housing; 



Thinking 
Recovery
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Short Term Rebuilding Timeline: 1 month

Intermediate Rebuilding Timeline: 1 month 

to 18 months

A full recovery will take years to decades. 

Long-term recovery activities must 

consider Long-term Housing Solutions 



How big of an impact are we 
thinking?

• The Camp Fire in Paradise, California, in 2018 killed 85 

people and forced tens of thousands of others to flee 

their homes as flames destroyed 18,000 buildings and 

cause 52,000 people to evacuate. 

• If We see an event that destroys 17,938.7 homes  

with 3.5 people per household, then we need to 

house = 62,784.45 People. 



FEMA Planning Strategy
Using the State Disaster Housing Strategy as a 

foundation, the State Disaster Housing Plan is 

an incident-specific plan that documents the 

actions that FEMA, the State of Utah, primary, 

and supporting agencies will take to meet the 

housing needs of disaster survivors.

Housing Plans are generally 3-5 pages long 

for most disasters, possibly longer for a 

larger event. Operational details for the 

delivery of more complex forms of 

assistance (such as direct housing or 

permanent construction) should be 

addressed in an Implementation Checklist.
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Big Utah
• Embarking on an ambitious expedition 

through the diverse landscapes of Utah is a 

transformative endeavor that spans across 29 

counties, encompassing 254 cities, towns, and 

villages, along with 308 special districts.  



Comprehensive Planning for the 
Future 

• Utah's strategic planning for the future involves a multi-

pronged approach that includes open space and 

contingent uses, economic impacts, infrastructure rapid 

conversion, and community recovery. Our state is 

committed to ensuring that these efforts are aligned 

with the needs and priorities of our citizens.

Closing the Gap  

• Current Plan is 40% complete 

• Engage Planners 

• Meet with Local Emergency Managers and City 

Administrators for collaboration Rural/Urban/

Metro 



Thank you



UTAH THRIVING
Championing the Well-Being of Utahns By Meeting Them Where They Are



MCA’S PILLARS

YOUTH LEADERSHIP 

Empower youth to pursue college & 
career pathways and be leaders in 

their community.

TRAINING RESOURCES & 
DEVELOPMENT 

Develop capacity-building resources and 
trainings to increase thoughtful leadership 

within state agencies and external 
partners. COMMUNITY 

ENGAGEMENT 

Partner with local organizations to 
cultivate programs and resources for the 
needs of the community.

POLICY & RESEARCH 

Build partnerships and collective visions 
for how policy and research can expand 
opportunity in our state.

COMMUNITY INVESTMENT 

Invest in community efforts through grant 
programs that address disparities and aid 
nonprofits to scale their initiatives.
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Public Service & Engagement 
Finding Connection Through Our Common Humanity

“Cities have the capability of 
providing something for 
everybody only because, and 
only when, they are created 
by everybody.”

- Jane Jacobs



How do we create a thriving Utah in a changing state?

“What should the state be doing? Consider four things:

1. First, keep an open mind. Be prepared to change and try new approaches.
2. Second, listen more. Hear the voices of all Utahns.
3. Third, invest even more. 
4. Finally, unify and dignify. We will be just another midsized state if we don’t work well 

together and treat each other with love.”

- Natalie Gochnour, Kem C. Gardner Policy Institute (2023, Deseret News)



The ability to prosper and flourish. 

Need multiple strategies that address 
disparities, eliminate barriers, 
increase upward mobility pathways, 
and promote stability.

These 5 pillars will represent our 
highest priorities and fundamental 
driving forces.

THRIVING



1
Primary Goals - Improve Constituent Experience 

- Equal treatment and respect of constituents.
- Service exchange with civility, compassion 

and a willingness to meet the client’s needs.
- Create a culture that moves beyond 

compliance and centers the client, 
employee and community.

How can you uphold the dignity of the 
communities you serve? 

DIGNITY



Connecting Communities, Places, and Stories

Home is here. Whether you’re 
seeking deeper connections or 
starting a new chapter, welcome to 
Utah and we hope you stay.

> multicultural.utah.gov/magnify



2
Primary Goals - Promote Alignment & 
Reduce Division

- Reduce division and conflict that 
disrupts the mission of the 
organization.

- Promote alignment in a shared 
purpose.

What is your shared purpose with the 
communities you are serving?

UNITY



3
Primary Goals - Address Barriers & Grow 
Pathways

- Address barriers to entry, engagement, 
and access of services. 

- We practice courage, ask the hard 
questions, and consider the margins.

- Data-Informed, Opportunity Driven, 
People Inspired  

How are you opening doors for communities and 
keeping those doors open?

OPPORTUNITY



 4
Primary Goals - Build Empathy & Increase 
Understanding of Others

- Create forums for constituents and 
employees to engage with decision-
makers

- Normalize experiences that bring people 
from various backgrounds together

How are you creating and maintaining proximity 
with your communities?

PROXIMITY



5
Primary Goals - Give Value Back to 
Community, Deepen Connections

- Infuse service as part of the 
organizational culture of state 
government.

- Understand the conditions that the 
families in our state are in.

What opportunities are there to not just provide a 
service, but serve your communities?

SERVICE



Meeting People Where They Are
Asset Based Engagement

We have to know the community first to 
serve them well. Everything rises and 
falls with trust and celebrating what is 
strong.



Victor’s Tires, Glendale, SLC, UT
When we focus on what’s strong in a community, we inspire and co-create impact.



Be both data and 
story informed.

Understand that 
communities learn and 
receive information in 

different ways.

Embrace community 
members as experts in 

their needs.

Create content that 
is consistent & 
resonating.

Embrace a growth and 
learning culture.

Build relationships of 
trust proactively.

MEANINGFUL ENGAGEMENT: MEETING PEOPLE WHERE THEY 
ARE



OUR PURPOSE IS PEOPLE



Thank you!
Meeting People Where They Are Engagement 
Toolkit | AVAILABLE NOW 

Sign up for updates! 
> multicultural.utah.gov/newsletter

❖ cloayza@utah.gov

CLAUDIA LOAYZA

https://multicultural.utah.gov/newsletter/


QUESTIONS

Terrah Anderson 
Governor’s Office of 
Planning and Budget 

tanderson1@utah.gov

Rob Terry 
Office of the Property 
Rights Ombudsman 
robterry@utah.gov

Trever McIntyre 
Division of Emergency 

Management 
tmintyre@utah.gov

Claudia Loayza 
Division of Multicultural 

Affairs 
cloayza@utah.gov


