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If you want to go fast go alone.
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Trends in Downtown

Small Local Businesses
Declining Taxable 

Property Value Vacant Storefronts

Need for Parking
Unmaintained lots Underutilized space Need for walkable Areas

Hwy 40 - heavy
truck traffic



Unmaintained lots



vacancy underutilized spaces



Downtown Vernal
Taxable Value (without Hospital)
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Community Partners

Chamber

UDOT County Tourism

Vernal 
Downtown 

Alliance

Businesses County Economic 
Development

Elected 
officials



If you want to go fast go alone.
If you want to go far go together.

“



Community 
Partnership

Right 
Timing

Shared
Downtown
Vision/ Plan

Right 
Experts

Public/ Private 
Investment

Downtown 
Events/ 
Tourism

Strategies/ Steps



















Future development

Walking Boulevard

Proposed public parking

Main Stre
et

Downtown Vernal Plan – Project 1
Parking lot / Walkway behind 100 W. block – Main Street











Zions Block - mixed use



Zions Block - mixed use







Cobblerock Block







Cobblerock Block







Vernal Avenue







CASPER, WY

Downtown Festival Space
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Community Reinvestment Area



How a CRA functions
●Entities levy taxes in downtown

●Interlocal Agreements with each entity and CDRA

Entities levy taxes in downtown

○Uintah County

○School District

○Vernal City

○Water Conservancy

○Mosquito Abatement

○Central Utah

















Downtown Parking - Special Assessment Area



Utah Main Street Program

New (reintroduced) 
Program

INFO

Apple to be 
recognized as a Utah 

Main Street City

INFO

Possible grant 
funding

INFO



Downtown Vernal Alliance

Renamed/ recommitted group

Now a 5013c status- registered NFO
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New Downtown Events & Art

1. Murals
2. Kids Marketplace
3. Dinosaur Sculptures
4. Block Party
5. Outlaw Trail ATV Jamboree
6. Freedom Fest
7. Rock the Ride Concert Series
8. Balloon Festival- Dinah Soar Days
9. John Wesley Powell River Fest

10. Outlaw’s Lost Treasure
11. PhenomeCon
12. Hotel Vernal Haunt
13. Mayor’s Walk



Murals
● started in 2020
● 20+ in Vernal area
● focus on dinos, outdoor 

recreation
● funded: businesses, 

tourism grant program



Kid’s Marketplace
● Young Entrepreneurs
● 30+ a night
● Thursday nights in 

summer
● Passport to Summer



Dinosaur Sculptures
● dinosaur bike racks
● organic effort to place a 

painted dinos



Block Party



Block Party
● started in 2021
● center of town
● 2,000 attend
● food trucks, shops, beer 

garden
● funded: tickets ($10), 

local radio station, 
Tourism, sponsors



● 700 riders
● 2000+ room nights 
● parade on Main Street 



Dinosaurland Freedom Fest
● expanded in 2021
● 8,000 attend
● food trucks, vendors
● veteran flag field
● concert
● fireworks
● funded: sponsors, City, 

Tourism



Rock the Ride Concerts
● privately organized
● Saturday night a month
● 300 attend
● food trucks, vendors
● bounce houses
● funded: sponsors, City, 

Tourism



Dinah Soar Days



Dinah Soar Days



Dinah Soar Days
● started in 2018
● 38 balloons in 2022
● Friday, Saturday, Sunday 

flights
● 2 nights of festival on Main 

Street
● 6,000 a night
● funded by sponsors, Tourism



John Wesley Powell River Fest



River Fest
● Started in 2018
● Celebrate river rafting history
● Thursday, Friday, Saturday
● Music Festival
● Food, Beer Garden, Vendors
● Cornhole Tournament
● Paddle Pond
● 3,000 a day
● Funded:  Tourism, City, Radio 

Station



Outlaws Lost Treasure



PhenomeCon





Last Saturday in October 

● 8,000+ treaters
● 90+ business tables 
● 2 hours
● relatively low cost



Business Desire to be 
Downtown More activity Mixed-use Interest

Diversify Our Economy
District Geothermal 

System Performing Arts Center

Advancements Resulting from Plan



Community Pride/ 
Perception of Vernal “Something” to do 

Successful Small 
Businesses

Diversify Our Economy
Prepared for Future 

Development
Reverse Trend of 

Downtown Property Values

Advantages of Revitalized Downtown
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Questions / Comments




