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What is a “GNAR” community?

GATEWAY
.10 a state or national park, national forest, BLM recreational areg,
protected cultural heritage site, or other prominent public lands

NATURAL AMENITY

..community and economic development is closely tied to landscape
and natural assets utilized for recreation, tourism, and outdoor-based
leisure

REGION
..part of a larger region with similar attributes AND/OR a region
surrounding a resort-like community
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What is a “GNAR” community?

« Small town
-+ 150-20,000 people

* Close proximity to natural amenities

- Within 10 miles of a national park,
national monument, state park, national
forest, lake, or wild and scenic river

*Not in an urbanized area

- Further than 15 miles from an urbanized
area by road
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Who is a “GNAR” community?

1522 western GNAR
communities

821 mcorporated
cities

/01 Census »
designated places

3§ GNARities
= interstates

[TINPS F

& I Tribal
) USFS

:nd

30.6% of Mountain ...,
West communities

61.1% of “small”
Mountain West
communities




GNAR(ly) Challenges

- Affordability and availability of
Big city housing

problems
in small

- Traffic/congestion/parking

rural - Short term/Long term rentals

towns... - Climate change
vulnerability/adaptation
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CAPACITY BUILDING - Online Toolkit
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Short Term Rentals (STRs) - ex: AirBnB, VRBO, etc, - can affect GNAR communities in a multitude of ways. While a potential additional source of income for lecal homeowners,
STRs can also lead to housing shortages, affordability issues, and shrinking i ions. Good local <an help mitigate some of the worst impacts of STRs
by helping preserve a community's character and keeping economic options available to community members. Below, we have gathered some guides and examples of local STR
ordiances. Know of something we should add? Please send any feedback to iz sedja@usu.edu .

Resources & Tool
STR Policy & Best Practices Park City, UT: Short-term Rental WEBINAR: Short-Term Rental
Guide Website Trends & How to Craft an

SHORT-TERM RENTAL Ordlnant?e to Handlg Them

POLICY & BEST PRACTICES

()
The Utah Community Development Office {CDO) Park City's nightly rental website is a good
has created a guide intended to help communities example of a concise and simple website
understand and make informed decisions about conveying local laws and needs to STR discussed the most recent data and trends for
regulating short-term rentals (STRs). From writing homeowners. Everything is in one place, including & cantals in the West and
a STR ordinance to incentivizing compliance, this a complaint form for locals who are concerned shared strategies to help communities minimize
guide serves as a tool for your community as you about an STR in their community. negative impacts and improve compii via
formulate your own ordinance. This guide aiso their ordinances. Click here to see the slides from
includes ordinance examples from Utah Park City Nightly Rental Website the session as well,

communities in the hopes that you may reach out
to these neighboring jurisdictions for guidance in
your STR process.

Mono County, CA: Short- South Lake Tahoe: Measure T Tahoe Home Connection: STR
: 3 Alternative

Term/Transient Rental Rules ¥ I

MONO COUNTY
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Measure T was a hotly contested citizen-initiated
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BOOMTOWN: AMENITY MIGRATION IN THE RURAL
WEST AND THE RISE OF THE "Z00M TOWN:

WEBINAR SERIES SUMMARY, & FOLEOWUP INFORMATION

EDUCATION - Webinar Series

GATEWAY AND
NATURAL AMENITY

HOW TO SHRED GNAR(LY) PROBLEMS: TOOLS,
TECHNIQUES & RESOURCES TO HELP ADDRESS
EPIC HOUSING ISSUES

WEBINAR SERIES SUMMARY & FOLLOW-UP INFORMATION




EDUCATION - Webinar Series

~FOR AG : RFUTURE

ONLINE LEARNING SERIES

REFOCUS: Values as Vision B
RaIIy the community around a shared |dent|ty to gu1\d; the fu

REFRAME: Focus On Assets, Not Deficits

Reframe challenges into “probletunities,” and tap into

REENGAGE: Mobilize Community Through Proactivi
Shake up public outreach efforts while brainstorming with otl

REDEFINE: Solutions Beyon Boun rieg:".

Craft regional solutions for regional problems

REIMAGINE: Planning, Not Plans

Navigate an uncertain future and increase resi




GNAR COMMUNITY GENTRIFICATION & SPILLUVER EFFECTS:

Integrated Housing, Transportation, Land Use Challenges and Strategles in Gateway Communltles e

=aNITC

NATIONAL INSTITUTE for
TRANSPORTATION and COMMUNITIES


https://nitc.trec.pdx.edu/news/planning-gnar-communities
https://nitc.trec.pdx.edu/news/planning-gnar-communities

RESEARCH - 2021 NITC Community

Survey Feedback

Protecting their “small town” character
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) somewhat important [ Very important All Others



RESEARCH - 2021 NITC Community

Survey Feedback

Development Challenges

Provision and maintenance of basic infrastructure e [don’t know

Lack of developable land

e Not Challenging

Community conflicts over density of development

e Slightly Challenging

Change in community character

Insufficient internet service

e Moderately

Inadequate local healthcare facilities [Fe . | Chal Iengely

Traffic/congestion [ .
e e Very Challenging

Loss of small town feel [ P N ]

Parking related issues SEEee—— 4 IEss e EXtremely

Tensions between conservation and development N Cha"engmg
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RESEARCH - 2021 NITC Community

Survey Feedback

Economic Challenges

e [don't know

Housing affordabili S s .
. Ly e Not Challenging
Imbalance in average local wages relative to cost of _
living e Slightly Challenging

Difficulties associated with local workforce _

recruitment/retention o Moderately

Lack of econormic diversification mEE 42

Over-reliance on tourism-related taxsources [ A ° Very Challenging

Influx of high salary remote workers I ©  Extremely
Challenging
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RESEARCH - 2021 NITC Community

Survey Feedback

Governance challenges

Lack of local government resources andrevenue |GGGV ¢ /dontknow
Difficulties associated with local government .
R . ot Challenging

employee recruitment/retention

Insufficient local government staff/capacity NI, )41y Challenging

Lack of long-range planning [ B I |
e Moderately
Community distrust of local government || " Challengely
Local political tensions ° Very Challenglng

Lack of collaboration among regional jurisdictions | NN
s ) e e e Extremely
mmunity perception that "planning” is a ba .
I @4 Challenglng

thing
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THE GNAR “ACADEMY”
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Recent Grants

e NITC Tech Transfer
grant - S110k

e Extension Grant - S32k

e Public Lands Initiative
Grant - S55k




Purpose

“The GNAR Academy seeks to fill in the
gap between what gateway communities
have the capacity for and what
communities need by providing

accessible training to help communities
better understand and advocate for their
own needs.”




Goals

Create low-barrier training that is accessible
for gateway community leaders

Covers planning topics and challenges from
a small, rural, gateway-specific lens

Provide opportunities for communities to

network and meet with others working on
similar projects

Increase community capacity to become
more self-sustaining and resilient to their
unique challenges




Proposed Academy Structure




Proposed Academy Structure

Community Housing Affordability
Engagement Methods Strategies

Scenario Planning Disaster Planning

Topics
Specific Destination

: Collaboration Methods
Course Stewardship

Understanding local
Infrastructure

Grant Application Skills
for Small Towns

Find & Understand
| ocal Data

Active Transportation




How we need YOUR help!

1) What are your initial reactions and feelings about the GNAR
academy?
a) What benefits do you see?
b) What might we be missing?

2) What do you feel you/your community leaders most need to
know right now.

3) Where do you currently get your information from?
a) What do you like about that structure?
b) What do you wish was different?







Group'Activity: What training topics
would be most useful, and why?

8 minutes - Talk with your table & write.down topics on your postit-pad!

(Remember, to designate a spokesperson)



Group Activity: What training topics would
be most useful, and why?

8 minutes - Talk with your table & write down topics on your postit-pad!

Community Engagement Methods Housing Affordability Strategies
Scenario Planning Disaster Planning
Topics
Specific
Course Destination Stewardship Collaboration Methods

Understanding local Infrastructure Grant Application Skills for Small
Towns
Find & Understand

L ocal Data Active Transportation



90-Seconds: Where do you'currently go

for training/information & Why

(Please write it on a note card! We will' collect note
cards at the end of this session - thank youl)



Thank you!

ELIZABETH SODJA
liz.sodja@usu.edu
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JORDAN KATCHER
jordan.katcher@law.utah.edu
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