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PROJECT SITUATION

U.S. 89 improvements have been 25 years in the making

10 miles between Farmington and South Weber

Converting a four-lane highway to three lanes in each direction, four grade
separated interchanges and two overpasses

Largely a residential community



PROJECT SITUATION

Stakeholder demographics suit the tell-all
approach

Ongoing lawsuit bred an air of distrust

Users with competing needs
Project goal: gain public acceptance

Long term project and impacts (36+ months)



Communication Strategy

Goal

To foster community acceptance by educating key audiences on how UDOT is
building the project the right way.

Objectives

1. Maintain UDOT'’s public approval rating in the project area (currently 4.91 out
of 7)

Keep perception of project need at a rating of 5.0 or higher out of 7

Increase project awareness (currently at 59 percent)

Maintain project support (currently at 86 percent)

Ensure media coverage remain neutral to positive 80 percent of the time
Generate a 40 percent open rate on project emails

SNAWN






RIGHT FIT

INTERNAL PROCESSES
Group rules and boundaries
Monitoring and enforcement
Team communication tree

Content approval












RIGHT PROJECT

Geek out!
The cool stuff

Economy of scale



RIGHT PROJECT
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