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Communication Strategy
Online Open House
In-person Engagement
Facebook

• Right Fit 
• Right Team 
• Right Project 
• Right Voice

DISCUSSION TOPICS



PROJECT SITUATION

U.S. 89 improvements have been 25 years in the making

10 miles between Farmington and South Weber

Converting a four-lane highway to three lanes in each direction, four grade 
separated interchanges and two overpasses

Largely a residential community



Stakeholder demographics suit the tell-all 
approach

Ongoing lawsuit bred an air of distrust

Users with competing needs

Project goal: gain public acceptance

Long term project and impacts (36+ months)

PROJECT SITUATION



Communication Strategy



Online & In-person open house

Aesthetics survey

Facebook group

Website

Hotline

Weekly Email Updates

Boots on the Ground

ENGAGEMENT TOOLS



RIGHT FIT

INTERNAL PROCESSES

Group rules and boundaries

Monitoring and enforcement

Team communication tree

Content approval



RIGHT TEAM

UDOT brand guidelines

Big lift

Transparency tug of war 

UDOT buy-in: central, region, and project

Willing participation from the project team

Internal checks and balances

Gut check the policy



RIGHT TEAM



RIGHT TEAM



RIGHT PROJECT 

Geek out! 

The cool stuff

Economy of scale



RIGHT PROJECT 



RIGHT PROJECT 



RIGHT VOICE

Choosing your venue

People want humanity

Engaging with an entity and people

Variety is key



RIGHT VOICE



RIGHT VOICE



OTHER QUESTIONS OR ITEMS FOR DISCUSSION?



Communications Team 
• Leah Jaramillo
• Aubry Bennion
• Chris Cartwright 
• Leigh Gibson
• Aaron Mentzer

Contact
• Email: us89@utah.gov
• Web: udot.utah.gov/US89
• Hotline: 888.752.8789
• Facebook: @US89DavisCounty

U.S. 89 TEAM COMMUNICATIONS TEAM + CONTACT


