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WHAT IS THE PROCESS FOR CREATING THE MASTER PLAN?

Monitor effectiveness of plans or policies
in achieving stated goals

Define goals, challenges and opportunities

CFI MASTER PLAN
USU MOAB ACADEMIC BUILDING

Implement plans and policies Identify opportunities and

alternatives for plans or policies

3. EVALUATE

Evaluate alternatives / scenarios
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HOW TO BUILD CONSENSUS?

1 COMMUNICATE PROJECT
PARAMETERS




HOW TO BUILD CONSENSUS?

2 SEEK TO UNDERSTAND DIFFERENT PERSPECTIVES




HOW TO BUILD CONSENSUS?

3 FACILITATE DISCOVERY OF COMMONALITIES




INTEGRATED
DESIGN

FOCUS GROUP
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ENGAGE EARLY
ENGAGE CONTINUOUSLY
ENGAGE WITH DIVERSITY

BUILD CONSENSUS

DOCUMENT DECISIONS




CANYONLANDS FIELD INSTITUTE
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Touchstones

EMBRACE
PLACE

CULTIVATE
CONNECTION

EXPERIENTIAL
LEARNING

BALANCE
PROGRAMMING +
SITE
IMPROVEMENTS




IDEAS FOR PROGRAMS & IMPROVEMENTS

* CFI VISION ALIGNMENT

FINANCIAL FEASIBILITY

SITE SUITABILITY

EXTENDING FACILITY USE

_YEAR ROUND

CFl MASTER PLAN



-—-—-—-'1

- EDUCATIONAL
- LODGING
- SUPPORT
- ROADS TRAILS
- RECREATIONAL
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CASTLE ROCK RANCH






USU MOAB









GWCC R GRAND
DEVELOPER . T

MOAB
LOCAL CITY
RESIDENTS
UTILITY
PROJECT PROVIDERS
DONORS
USu
LOCAL
MOAB

NON-PROFITS

Usu Usu
EXTENSION LOGAN
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_ WATER POCKETS
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HOW TO BUILD CONSENSUS?

1 COMMUNICATE PROJECT PARAMETERS
2 SEEK TO UNDERSTAND DIFFERENT PERSPECTIVES
S FACILITATE DISCOVERY OF COMMONALITIES

4 REPEAT
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