
 
CONSENSUS BUILDING IN  GRAND COUNTY
FINDING COMMON GROUND



PRESENTORS

RyaN WallaCE 
MHTN arcHiTecTs
Planner & Architect

lIaNNa ETChbERGER 
UsU MOaB 
Director

KaRla VaNDERZaNDEN
caNYONLaNDs FieLD iNsTiTUTe 
Founder

PaNElISTS

+

DaN SMITh 
MHTN arcHiTecTs
Planner &  Landscape Architect

DaRRah aPPElFEllER 
MHTN arcHiTecTs 
Engagement Specialist & Architect



If we don’t know 
where we are, 
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WHAT IS THE PROCESS FOR CREATING THE MASTER PLAN?
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Define goals, challenges and opportunities

Identify opportunities and 
alternatives for plans or policies

Evaluate alternatives / scenarios

Implement plans and policies

Monitor effectiveness of plans or policies
in achieving stated goals

cFi MasTer PLaN
UsU MOaB acaDeMic BUiLDiNG



HOW TO BUiLD cONseNsUs?
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2 SEEK TO UNDERSTAND DIFFERENT PERSPECTIVES
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FOCUS GROUP

ENGAGE EARLY

ENGAGE CONTINUOUSLY

ENGAGE WITH DIVERSITY

BUILD CONSENSUS

DOCUMENT DECISIONS
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Castle Rock Ranch
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EXPERIENTIAL 
LEARNING

CFI

HOLISTIC
SUSTAINABILITY

BALANCE 
PROGRAMMING + 

SITE 
IMPROVEMENTS

CULTIVATE 
CONNECTION

EMBRACE 
PLACE

Touchstones
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CFI MaSTER PlaN

IDEaS FOR PROGRaMS & IMPROVEMENTS

CfI VISION ALIGNMENT

fINANCIAL fEASIBILITY

EXTENDING fACILITY USE 
YEAR ROUND

SITE SUITABILITY
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Q & a

ThaNK yOU!


