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If we don’t know 
where we are, 
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YOUTH GARDEN PROJECT

GRAND AREA MENTORING

MOAB FREE HEALTH CLINIC

MOAB FOLK FESTIVAL

CANYONLANDS FIELD INSTITUTE

RURAL UTAH CHILD DEVELOPMENT HEAD START

SEEKHAVEN FAMILY CRISIS AND RESOURCE CENTER

WABISABI

MOAB VALLEY MULTICULTURAL CENTER

YOUTH ROCK CAMP

SOUTHERN UTAH WILDERNESS ALLIANCE

CANYONLANDS COMMUNITY RECYCLING

BEACON AFTERSCHOOL PROGRAM

MOAB BEE INSPIRED GARDEN INITIATIVE

COMMUNITY REBUILDS





WHAT IS THE PROCESS FOR CREATING THE MASTER PLAN?
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Define goals, challenges and opportunities

Identify opportunities and 
alternatives for plans or policies

Evaluate alternatives / scenarios

Implement plans and policies

Monitor effectiveness of plans or policies
in achieving stated goals

CFI MASTER PLAN
USU MOAB ACADEMIC BUILDING



HOW TO BUILD CONSENSUS?



1 COMMUNICATE PROJECT 
PARAMETERS

GROUP 

2
GROUP 

1
GROUP 

3

HOW TO BUILD CONSENSUS?



2 SEEK TO UNDERSTAND DIFFERENT PERSPECTIVES
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3 FACILITATE DISCOVERY OF COMMONALITIES

PLAN

HOW TO BUILD CONSENSUS?



FOCUS GROUP

ENGAGE EARLY

ENGAGE CONTINUOUSLY

ENGAGE WITH DIVERSITY

BUILD CONSENSUS

DOCUMENT DECISIONS

I N T E G R AT E D 
D E S I G N



CANYONLANDS FIELD INSTITUTE



Castle Rock Ranch

arches national park

town of moab

manti-la sal mountains

+ mt waas

dead horse point

spanish valley

castle valley

pro
fessor

 valley
professor Valley

Field Camp

Moab Office 
& Warehouse







PROFESSOR VALLEY FIELD CAMP CASTLE ROCK RANCH











EXPERIENTIAL 
LEARNING

CFI

HOLISTIC
SUSTAINABILITY

BALANCE 
PROGRAMMING + 

SITE 
IMPROVEMENTS

CULTIVATE 
CONNECTION

EMBRACE 
PLACE

Touchstones
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CFI MASTER PLAN

IDEAS FOR PROGRAMS & IMPROVEMENTS

CFI VISION ALIGNMENT

FINANCIAL FEASIBILITY

EXTENDING facility use 
year round

site SUITABILITY
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Q & A

thank you!


